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Interview
with a Legend of the Market
Peter Smith recently retired as
Managing Director of JP Morgan
where he had spent 50 years
of his career since he first started
working in the City of London back
in 1967. To mark the momentous
occasion, the Alchemist caught
up with him and asked him to reflect
back on his illustrious career. The
word “legend” is often banded about
too easily, but in Peter’s case it is
fully justified; he really is a legend
of the bullion market.
FIRST OF ALL PETER, WE’D LIKE TO CONGRATULATE
YOU ON YOUR GLITTERING CAREER IN THE
FINANCIAL SERVICES SECTOR, PARTICULARLY
OVER THE LAST 40 YEARS, WHICH YOU HAVE
DEVOTED TO THE BULLION MARKET

From there, I branched out into a loan workout role trying to
recover debts from clients facing difficulties – an area calling for
rapid personal development to handle the prevailing economic
events, which included a property crash, a banking crisis and
union strikes, leading to the UK experiencing three-day weeks and
periods of the working day with no electricity or heating, as well as
uncertain supplies and train availability.
This led to becoming the Deputy Credit Officer for EMEA, with
lending authority of up to US$500,000 on my own and US$5
million with my boss – smallish numbers today but reasonably
significant back in the 1970s.
In 1979 came the offer to help set up the ‘London Gold
Department’ as the New York office had started trading gold
futures on the COMEX and wished to expand into mainstream Loco
London OTC gold trading. The offer presented a very interesting
challenge, but one with a degree of personal career risk, because
in my lending officer role, I was a front office investment banker,
while the Gold Department role on offer was to establish and run
the mid and back offices, a less glamourous operational role.
Nevertheless, the opportunity was too compelling to dismiss, so I
readily accepted the leap into the unknown.

IF YOU WERE STARTING OFF IN THE BULLION
MARKET NOW, WHICH PERSON (APART FROM
YOUR WIFE CHERRY!) WOULD YOU WANT BY
YOUR SIDE IN THE OFFICE?

This is a very interesting question. In my 50 years at JPM, I
have worked with some truly exceptional people, such as Guy
Field, who joined JPM as Global Head of the Bullion Department.
Although few people may remember him nowadays,
Guy was the founding Vice Chair and a strong
BEEN AN
supporter of LBMA, and both challenging and
INTERESTING 50
wonderful fun to work for.

Thank you, it has been an interesting 50 years at a major
investment bank here in London and, whilst it has been with
the one employer, it has involved ten different London offices
on countless different floors and locations within
them during those 50 years.
IT HAS
I was also privileged to have been given some
very interesting roles, starting as the junior in the
Credit Department in 1970 and being appointed
head of that department in 1974, becoming
one of the youngest heads of a mainstream
department at JP Morgan (JPM) at that time.

YEARS AT A MAJOR
INVESTMENT BANK
HERE IN LONDON

Another person was Martin Stokes who joined JPM
as Head Bullion Trader in the early 1980s, following
the collapse of Johnson Matthey Bankers, which
was on life support from the Bank of England (BoE).
Martin and I worked in partnership for many years, developing and
growing the business until shortly after the merger between JPM
and Chase in 2000.
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Of course, I could go on
IN MY 50 YEARS AT
about many valued longJPM I HAVE WORKED
term friends and talented
WITH SOME TRULY
colleagues with strong
EXCEPTIONAL PEOPLE,
skill sets; even so, if I
was starting in the bullion
SUCH AS GUY FIELD
market today, I would ask
WHO JOINED JPM AS
Ross Norman to partner
GLOBAL HEAD OF THE
with me. Ross has enjoyed
BULLION
DEPARTMENT.
a very varied selection of
roles within the world of
bullion, from refining and recasting precious metals into London
Good Delivery bars, trading and sales at a gold fixing member,
establishing with two other entrepreneurs the first usable news
website for the bullion market, and then recreating Sharps Pixley
to provide high net worth individuals with a London West End
shop for precious metals.
Not only would I want to benefit from the diverse insights into
so many facets of the precious metals business that Ross
possesses, but he is also one of those people who are always
interesting to listen to, invariably upbeat and on the money, and
the sort of person who constantly sees the glass as half full and
ready to be filled to the brim again with some well-focused effort.

IN A MOMENT OF PEACEFUL REFLECTION, WHAT
WOULD BE YOUR MOST CHERISHED MEMORY
FROM YOUR CAREER?
Again, a question with so many answers fighting for position to
head the list, but ultimately the choice is very simple. I lost my first
wife in early 2000 and suddenly my life was turned upside down.
There was the merger with Chase, many friends and colleagues
were no longer at JPM, and I had to miss the first LBMA bullion
conference in Dubai (the only one I have not attended).
Following such disruption in my personal life, my work at JPM and
chairing the LBMA Physical Committee became my anchor and the
main focus of my energies, which eventually led to me meeting
Cherry, when she worked at LBMA. Later, we gradually got together,
initially meeting for the odd lunch-time drink and a snack, before we
realised in 2010 that we should get married. So without LBMA, I
would most likely have never met my wife Cherry!

WHAT WOULD BE YOUR GREATEST ACHIEVEMENT,
AND CONVERSELY DISAPPOINTMENT, DURING
YOUR TIME IN THE MARKET?
As one of the original members of the LBMA Physical Committee
under the Chairmanship of Les Edgar, I consider that my greatest
market achievement was taking over the Chairmanship when
Les retired, then holding that position through 26 years of truly
remarkable change in a field that I have always found to be
incredibly interesting and under constant self-analysis to ensure
that it not only keeps pace with the needs of its players but tries to
keep one step ahead.
Maintaining the Gold and Silver London Good Delivery Lists is
of daily necessity for the market to function efficiently in today’s
much more conscious and ethical world, with increasing emphasis
on conduct and controls.
Hence, the Proactive
Monitoring Programme and
the Responsible Sourcing
Programme, which continue
to be bolstered and
enhanced, are also great
achievements.

Before I move onto any
disappointments, there are
a couple of other marketrelated achievements
I would like to mention
and they are, firstly, my
Founder Chairmanship role
in creating the London Precious Metals Clearing Limited, which
established and sets out the rules for Loco London precious
metals clearing. Secondly, suddenly becoming Chairman of the
LPPM when Phil Clews-Garner was recovering from a major back
operation, a stand-in role that eventually translated into almost
five years as the Chair of LPPM.

SO WITHOUT
LBMA I WOULD
MOST LIKELY
HAVE NEVER
MET MY WIFE
CHERRY!

Taken at the JP Morgan client event at LBMA’s 2012 Conference in Hong Kong.
Front row left to right – Mike Camacho, Frederic Panizzutti, Cherry, Peter and Mehdi Barkhordar
Back row, left to right - Allan Finn, Kevin O’Connor and Grant Angwin.

52

THE GREATEST
DISAPPOINTMENT FOR
ME IN THE BULLION
MARKET IS NOT
ACTUALLY A PERSONAL
ONE BUT THE METHOD
CHOSEN WHEN THE
UK DECIDED TO SELL
THE MAJORITY OF
THE COUNTRY’S
GOLD RESERVES

ALCHEMIST ISSUE 100

The greatest disappointment for me in the
bullion market is not actually a personal one
but the method chosen when the UK decided to
sell the majority of the country’s gold reserves.
I vividly remember being asked to attend a
market makers meeting at the BoE to learn
how the sales were to be conducted. I was
seated next to Martin Stokes, among our peer
competitors, most of whom were good friends
outside of our respective daytime trading
rooms, with all of us trying to guess what,
when, how and, most importantly, who was to
be selected to handle the sale.
Expectations were that gold fixing members
would be given sale orders on a rotational
basis.
Unfortunately, such a method would not have
helped JPM, which was never a gold fixing
member, but we did have an outside hope that
with our depth of capital and strong trading
presence, we might be thrown a few bones.
Anticipation in the room was high when the
Deputy Governor walked up to the lectern and
stated that the BoE had decided that the most
transparent method for the sales would be to
hold ‘auctions’.
There was total amazement in the room and
virtually everyone present lost the power of
speech (our lower jaws collectively being on the
floor), as our thoughts raced. Transparent? Yes
certainly, but hardly the method to achieve the
best sale prices for UK Plc!

Taken at the commemorative dinner held by LBMA to mark Peter’s 26 years service.
Left to right Peter Drabwell, Neil Harby and Peter Smith.
The photograph reprises the famous class sketch from the 1960s Frost Report,
which featured John Cleese, Ronnie Barker and Ronnie Corbett. The irony in the
photograph, of course, is that we all look up to Peter.

To this day, I believe and wish that if just one
of our major market-making competitors had
been granted sole selling rights with full market
discretion, we would not have seen the gold price plunge to below
US$300 per fine troy ounce, and while it would not have given
JPM any revenue opportunities, it would have at least assisted the
market and improved the total amount realised for UK Plc.

SO I WILL BE TOTALLY SELF-CENTRED
AND GO TO AN ISSUE OF THE LBMA
NEWS BULLETIN NO.22 DATED SEPTEMBER
1992, ANNOUNCING MY APPOINTMENT
AS PHYSICAL COMMITTEE CHAIRMAN,
AND ‘THE COVETED’ ALCHEMIST ISSUE
NO.6 OF JANUARY 1997 WITH MY
ARTICLE ON ‘CLEARING VOLUME
ON THE LONDON BULLION MARKET’!
AS YOU KNOW, THIS IS THE 100TH EDITION OF
THE ALCHEMIST. COULD YOU SHARE WITH US
WHAT WOULD BE YOUR FAVOURITE ARTICLE OR
EDITION?

HOW WOULD YOU LIKE TO SEE IT DEVELOP IN
THE FUTURE? FOR EXAMPLE, WHAT SECTORS OR
REGULAR FEATURES YOU WOULD LIKE TO SEE
COVERED?
On the whole, the Alchemist is well balanced and unlikely to need
any extensive make-over other than keeping itself relevant to the
ever-changing market and technology advances.
I think the features should come regularly from each segment of
the industry – from the miners right through the value chain to the
investors and end users of the physical – as each has constant
new challenges and perspectives. There are also a vast number
of analysts and commentators, who even if you do not agree with
their views, nevertheless help create a diversity of opinion to
stimulate thought and debate to constantly review our practices.

WHAT WOULD BE THE BIGGEST DEVELOPMENT
OR SIGNIFICANT EVENT IN THE BULLION MARKET
(i) since 1995, when the Alchemist was first published?
There are many, but the BoE gold auctions (discussed previously)
were very significant in 1999. The creation of precious metals ETFs
in the early 2000s was another big development, boosting investor
choice and in turn leading to very significant values being traded and
held in such funds, and in many ways cementing the role of precious
metals as important and relevant assets to hold, alongside longestablished ones such as equities, bonds and property.

You will understand that I cannot really offend all the wonderful
contributors by selecting the odd one or two, so I will be totally
self-centred and go to an issue of the LBMA News Bulletin,
No. 22 dated September 1992, announcing my appointment
as Physical Committee Chairman, and ‘the
THE MANAGER
coveted’ Alchemist issue No. 6 of January
SIR ROBERT
1997 with my article on ‘Clearing Volume
on the London Bullion Market’!
LINDSAY WOULD
Issue 70 with its front cover photograph of the
Queen visiting the BoE gold vault represented
some true flag waving for our market, and thus
probably justifies ‘best Alchemist’ status.

ARRIVE EACH
MORNING IN
TOP HAT
AND TAILS

(ii) during your career in the market?
Undoubtedly, the LBMA Proactive Monitoring Programme
coupled with the Responsible Sourcing Programme. These
have, in my opinion, provided the framework to ensure the
integrity of the London Good Delivery bars and are now so
key to the physical market globally that they will continue to
become stricter and more transparent.
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COULD YOU TELL US ABOUT THE CULTURE OF THE
CITY WHEN YOU FIRST STARTED BACK IN THE 60S?

AND PERHAPS GIVE US AN INSIGHT INTO HOW THE
CULTURE HAS CHANGED OVER THE YEARS?

You bring back to me images of John Cleese, Ronnie Barker and
Ronnie Corbett, and the television sketch ‘I look up to him, but I
look down on him’! See photograph on page 53.

Many of the habits have changed over the last 50 odd years,
certainly the two or more hour liquid lunches have gone the
way of the dodo, but in the main, the culture is still very friendly,
with strong support from colleagues, certainly within JPM and even
the bullion market, and a host of competing entities ultimately all
pulling in the same direction for the good of the market.

But seriously, I joined Westminster Bank in Threadneedle Street,
just a few doors down from the BoE, in 1967. The branch was the
third-largest at the time (with the overseas branch above us). The
Manager, Sir Robert Lindsay, would
arrive each morning in top hat and
I STILL SEE INVESTMENT
tails, while the Chief Clerk (effectively
BEING
THE NUMBER ONE
the branch CEO) would arrive in a
PRODUCT,
BE THAT INVESTING
bowler hat.

IN ETFS OR BUYING GOLD

In fact, while JPM has been an exceptional
employer, at least for me, the bullion market
is in many ways a stand-out industry collective
where each segment understands its role in
providing a cohesive structure for users and
investors of precious metals, and I would say that
understanding and maintenance of the culture is
as strong today as it was in 1979.

Start time was 9am, but if you had not
COINS OR JEWELLERY
signed in by 9.05am, the Chief Clerk
TO STORE VALUE.
would place a ruler line in the book
and you had no choice but to explain
WHAT IS THE NEXT BIG CHALLENGE
your late arrival – with unpleasant consequences if you were
IN THE FUTURE FOR LBMA?
unlucky to repeat the infringement too soon afterwards.
Maintaining relevance in a global market where much of the demand
and interest has moved to Asia from the United States and Europe.
I also recall Sir Robert, who was well over 6 feet tall, looking
Accordingly, I think LBMA should consider some strategic alliances
down on the shorter Chief Clerk and saying in a hushed voice as I
in the near future, quite possibly as a stepping stone towards an
walked past, “I see the bank is employing some riff-raff from the
office in the region within five years. The landscape is constantly
grammars rather than public schools now.”
changing, and while London remains very important for the bullion
As the branch was open to the public from 10am to 3pm, all
market, with some implicit support from the BoE and UK Plc, it is
male staff had to wear a suit and tie, and you were not allowed
clear to me that Asia is becoming increasingly important.
to remove your jacket until after 3pm, but only if you were not
Without positive action from LBMA to demonstrate acknowledgement
wearing braces to hold your trousers up. Unfortunately, several of
of the market shift eastwards, it would not only allow others to
the more elderly men did wear braces rather than belts, and so on
circumvent the Association’s ‘crown’ but also risk the ‘Crown
very hot days, they would go along to the mail room and ask for a
Jewells’ in terms of the London Good Delivery standard being
suitable length of sisal string with which to hold up their trousers.
taken from it.
The fact that the sisal looked far worse than braces apparently
bypassed the Chief Clerk and Branch Manager – in those days, it
While the jury is out for now, it is clear that crypto coins continue
was the letter rather than the spirit of the rules that mattered.
to develop wider interest and there are constant references to
bitcoins and similar as being a 21st century replacement for that
Being a very busy City branch, we had a small army of
barbaric relic gold. But frankly, I still struggle with the concept
messengers who would walk bearer bonds, bills, cheques,
of crypto coins and their values, and how those values are
shipping documents and so on around the City to other banks and
consistently established. In theory, both crypto coins and gold
our customers – clearly thirsty work for the messengers, because
could drop to zero or thereabouts, but if you have gold, you can
on the way back to the branch they would stop by the Cock and
at least still wear it as jewellery,
Woolpack pub for a ‘swift half’. On an average day, that resulted
provide electrical contacts or, if
in quite a lot of refreshments and some messengers becoming
I THINK LBMA
nothing else, use a bar as a door
slightly unsteady on their feet. Then most of the young staff would
SHOULD CONSIDER
stop. So gold has some useful
join them in propping up the bar after 5pm.
SOME STRATEGIC
features, but bitcoins are ultimately
Amongst the grammar school “riff-raff” at the time, both at
ALLIANCES
IN THE
just a computer algorithm and,
Westminster Bank and JPM, there were colleagues from titled
NEAR FUTURE
as reported in the news recently,
families and, when out walking along Lombard street, for instance
forget your password and you
during lunchtime, top-hatted and tailed discount brokers would lift
may lose the lot. Although, if you lost your bitcoins because you
their top hats to them in deference and recognition of their status
forgot your password, who gains unfairly from your misfortune?
in society.
An interesting question arises in my mind – you can insure for the
loss or theft of gold, but can you insure for the loss of bitcoins
because you forgot your password?
Peter delivering the Physical
Committee report at the
AGM in 2013.

HOW DO YOU SEE THE MARKET DEVELOPING
OVER THE NEXT 25 YEARS?
For gold, and in the absence of any new industrial applications
being found in those 25 years, I still see investment being the
number one product, be that investing in ETFs or buying gold coins
or jewellery to store value or demonstrate wealth in society.
However, the pandemic may be changing people’s views about
ornamentation in the future, as many people are working from
home. Not only are men not buying many suits, ties or watches,
and instead wearing casual clothes, women also have less
opportunity to display gold jewellery.
And while the vaccines will ease the effects of the pandemic, I
believe people are rapidly understanding the changes they have
undergone and will be more selective about their personal needs,
possibly reducing spending across the board on personal dress
and accessories.

54

ALCHEMIST ISSUE 100

With silver, platinum and palladium, these metals all have
much more relevance in industrial applications and will
perhaps move gradually away from the investor space
towards industrial applications, which essentially means
they will move like base metals, depending on their supply
and demand characteristics, in much the same way as
copper and aluminium.
From a detailed market perspective, I see most market
makers trading predominantly on electronic platforms,
which will only require minimal actual trader presence, and
settlements moving to safe and stable block-chain solutions.
For both miners and for those end investors in precious metal
ETF products, I see continued movement towards ethically
sourced extraction methods and a desire to prove that the
physical bar assets held are free of any molecules from
unknown sources or that have not been obtained via conflict
or illegal activity. Again, the market will need to address this
complex subject and determine the most comprehensive
methods to demonstrate compliance with these goals.

IN RECENT YEARS, THE MARKET HAS BEEN
DOMINATED BY REGULATION, INCLUDING
RESPONSIBLE SOURCING, WHAT DO YOU
SEE ARE THE NEXT BIG CHANGES?
In all probability, more of the same, but also standards
will continue to rise, so I only see it becoming increasingly
difficult and more complex. There will certainly be no easing
off – controls are here to stay and, as I have said before, the
market needs not only to keep pace, but also to become the
driver of that pace to ensure the market remains relevant in
tomorrow’s financial markets.

WHAT CHALLENGES DO YOU THINK THE
MARKET WILL FACE IN THE FUTURE? FOR
EXAMPLE, BREXIT. AND IS THE MARKET EQUIPPED
TO OVERCOME THEM?
As above, the controls will only tighten, and the market will always
face unexpected challenges straight out of left field, but one thing
the London bullion market has displayed in over 300 years is a
constant ability to adapt and thrive. And
while miners dig out these precious
ULTIMATELY
metals, refiners and transporters process
IT’S ABOUT
and move the metal, investment banks
and traders wheel and deal, and investors
APPRECIATING
and end users buy or sell, all of these
THAT WE ARE ALL
institutions and people adjust rapidly to
EQUAL AND NEED
change and will benefit when matters are
TO RESPECT
positive and pull back when in negative
THE
OTHER’S
territory, as has been the case over the
last 40+ years, with new entrants joining
POINT OF VIEW
as others shut their doors.

TELL US SOMETHING THAT WE DON’T KNOW
ABOUT PETER SMITH?
Many people in the bullion market know quite a lot about me
because I am fairly transparent. I had the benefit of working for
JPM for 50 years, which has enabled me to travel the world and
meet so many people with senior roles, and the simple reality is
that when you want to visit a new prospective client, competitor
or supplier, the JPM business card gets you through the door, and
that is a major benefit in a competitive market, so it is always who
you work for and not who you are that is the key element.

I consider that it has been my understanding of my being in
a privileged position, coupled with a general leaning towards
responding to a difficult request with, “yes, I am sure we can find
a solution to that issue for you”, that has helped drive my career
forward and enabled me to effectively interface with so many in
the bullion market.
Ultimately, it’s about appreciating that we are all equal and need to
respect the other’s point of view. When I joined JPM and became an
investment banker, the essential point was to realise that I could no
longer have any prejudices, as I had to perform on the world stage
with constantly changing audiences – irrespective of race, colour,
religion, social background, etc. I learnt to treat everyone with the
same respect as I would expect myself, and that is what I believe
has enabled me to carry out an extremely interesting career at JPM
and within the bullion market for such a length of time.

DO YOU HAVE ANY UNFINISHED BUSINESS?
Not in the sense of working on a project I still want to see through,
but yes in the sense that I always have things that I want to achieve.

FINALLY, WHAT IS A WORKAHOLIC LIKE YOU
GOING TO DO NOW THAT YOU HAVE RETIRED?
As above, while I am no longer employed by JPM, I have zero
intention to embrace the concept of retirement and, with over 53
years in banking and over 40 years living and breathing precious
metals, I will continue to maintain an active interest in both fields.
Lastly, while Cherry and I both still enjoy good health and mobility,
we will continue to develop our personal business interests.

Aelred Connelly, PR Officer, LBMA Aelred joined the LBMA in September 2011. He provides support to
the Chief Executive in the administration and organisation of the Association’s Public Affairs. He is responsible for Press
enquiries, is the editor of the Alchemist as well as contributing to other LBMA publications, provision of the website and
support for LBMA events.
Prior to joining the LBMA, he worked at the Bank of England for more than twenty-five years, the last five as an analyst
in the Bank’s gold bullion department.
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