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DON’T FORGET 
TO REGISTER
Don’t forget to register for the Sustainability 
and Responsible Sourcing Summit, to be  
held at Hilton London Tower Bridge on  
Monday 28 – Tuesday 29 March, 2022. 

This event aims to promote engagement 
on the many challenges facing the global 
precious metals industry regarding 
sustainability and responsible sourcing –  
and to help pave the way for a decade  
of action.

LBMA and the World Gold Council are 
delighted to announce an updated  
programme for the Summit, as well as  
several Sponsorship and Exhibitor 
opportunities. More information about  
the Summit, the preliminary programme  
and speakers can all be found on the  
event microsite.

Register your place now.

28 – 29 March 2022, Hilton London Tower Bridge, UK

https://www.lbmaresponsiblesourcingsummit.com/post/furtherspeakersconfirmed?_cldee=dGF5bGVyLmJpcmNoQGxibWEub3JnLnVr&recipientid=contact-e7bbe9a6164cea1180f5005056b11ceb-73846aacf0f8416eae5b612eb32da365&esid=0a04e5cd-ca9f-ec11-8111-005056b11ceb
https://www.lbmaresponsiblesourcingsummit.com/post/furtherspeakersconfirmed?_cldee=dGF5bGVyLmJpcmNoQGxibWEub3JnLnVr&recipientid=contact-e7bbe9a6164cea1180f5005056b11ceb-73846aacf0f8416eae5b612eb32da365&esid=0a04e5cd-ca9f-ec11-8111-005056b11ceb
https://www.lbmaresponsiblesourcingsummit.com/?_cldee=dGF5bGVyLmJpcmNoQGxibWEub3JnLnVr&recipientid=contact-e7bbe9a6164cea1180f5005056b11ceb-73846aacf0f8416eae5b612eb32da365&esid=0a04e5cd-ca9f-ec11-8111-005056b11ceb
https://www.lbmaresponsiblesourcingsummit.com
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Being Globally Accessible
BY RUTH CROWELL, CEO, LBMA

As 2022  
gets into full 
swing, LBMA’s 
attention is 
firmly focused 
on increasing 

Member satisfaction 
through the implementation 
of our Strategic Plan for 
2022-2024. 

As I explained in the Members’ Town Hall 
webinar on 10 February, our Plan is based  
on delivering across four key workstreams:

•  Responsible Sourcing reflects the 
increased demand for responsibly  
sourced bullion and encompasses  
our sustainability 
agenda, responsibly 
sourced Artisanal and 
Small-Scale Mining 
(ASM), increased 
engagement with  
both upstream  
and downstream  
actors, as well as 
initiatives such as our 
work with International 
Bullion Centres. 

•   Physical Market Enhancements  
highlights the key deliverables in order  
to maintain the Good Delivery List (GDL)  
as the leading global standard. This 
includes our work on the gold integrity 
ecosystem, developing new Security 
Features on bars, as well as advancing  
the development of rules, standards  
and training. 

•  Financial Market Enhancements  
reflects the requirement to increase 
transparency and represent the interests  
of the market on issues such as the  
Net Stable Funding Ratio, as well as 
undertaking reviews on transparency, 
clearing and settlement issues. 

•  Communications and Engagement 
highlights our intention to be highly 
accessible and visible within all key 
markets. An important aspect of this  
work is to enhance our one-to-one 
engagement with Members, as well as 
creating additional Member working  
groups, webinars and reports. 

I am very keen to maintain regular and 
ongoing dialogue with our Members on the 
progress we are making against these four 
key work streams, and the governance and 
business models needed to support them.

This is why I will now be holding quarterly 
Members’ Town Halls, to keep you up 
to speed with progress and answer any 
questions. I would also love to hear your 
views and opinions by phone, email or even 
in person as the world is opening up post 
pandemic. So please reach out to me, the 
Leadership Team and the Board members, 
particularly if you think our Strategic Plans 
are not progressing at either the speed or in 
direction that you had expected.

A key part of measuring how we are at 
meeting our strategic goals will be through 
key metrics, such as Member Satisfaction 

rates. The feedback from the 
independent Membership Survey 
that we commissioned last year 
has proved very helpful in seeking 
feedback from Members, Refiners 
and Subscribers on how LBMA is 
delivering against its mission. 

Overall, the initial feedback is that 
LBMA is performing well, achieving 
an overall Member Satisfaction 
rate of 67%, with 20% of Members 

saying they are extremely satisfied. However, 
we noticed that these higher satisfaction rates 
were given by the banks and trading houses 
and that lower 
satisfaction rates 
were recorded from 
other categories of 
our Membership. 
This is expected 
given that the 
banks and trading 
houses are 
among the more 
established sectors of the market and that the 
Association was originally set up to serve their 
needs. However, LBMA Membership is a broad 
church and I am determined to see similar 
satisfaction rates across all sectors of our 
Membership, particularly in the less traditional 
areas such as the Affiliates category. 

One of the key objectives underpinning 
the independent Survey is keeping LBMA 
accountable. Our objective is not just to hear 
the good things but also to find out what  
our Members need more of from LBMA. 

I firmly believe that LBMA is an Association 
for all types of Members, not just a select 
few, and the Survey is one of several ways in 
which LBMA is keen to develop an ongoing 
dialogue with our Membership, such as the 
current review of the Global Precious Metals 
Code, the upcoming consultations on the 
Good Delivery criteria and the work on Gold 
Bar Integrity. 

I would like to thank you all for taking the 
time to take part in the Member Survey and 
provide your feedback. The results of the 
Survey, and ongoing feedback we hope to 
receive from our Membership, will continue 
to help shape our Strategic Plans as they are 
rolled out over the next three years and will 
also influence how we communicate progress 
on these plans. So stay tuned and hopefully 
see you in person at the Summit!
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EDITORIAL

I AM VERY KEEN TO 
MAINTAIN REGULAR 
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DIALOGUE WITH OUR 
MEMBERS ON THE 
PROGRESS WE ARE 
MAKING AGAINST 
THESE FOUR KEY 
WORK STREAMS

ONE OF THE KEY 
OBJECTIVES 
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SURVEY IS 
KEEPING LBMA 
ACCOUNTABLE
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The Voices of the London Bullion  
Market project brilliantly captures  
and contextualises the changes  
and development of the bullion  
market through the eyes of those 
who worked in it. So far in the 
series, we have featured the 
voices of 11 people from the 
market and, in this latest  
in the series, we reflect on  
Grant Angwin’s career in the 
bullion market. 

Grant Angwin was born in Edmonton, North London in 1963 to parents 
Donald and Joanna, and went on to spend his formative years living in 
Hertford, Herts. His father was a director of a small trading company 

in the City and his mother worked 
in a laboratory doing blood testing. 
Distracted by some of life’s attractions, 
Grant left school before taking his A 
levels, with aspirations in the field of 
science. He spotted an advert in the 
local paper for an assistant role at 
Johnson Matthey’s lab (and principal 
smelting operation) in Brimsdown, 

North London. Following a rather 
informal and casual interview 

(not like those of today), he was 
immediately offered the job. 

Grant Angwin
RECALLED BY AELRED CONNELLY

VOICES 
OF THE 
LONDON  
BULLION 
MARKET 

Grant starting work  
in the lab in 1980  
initially assaying 
silver thus 
beginning an 
association with 
precious metals 
that has lasted  
more than  
40 years

LBMA/LPPM  
Precious Metals  
Conference,  
Singapore, 2016.
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Grant was 
young and  
ambitious, 
and after  
three years, 

he was eager to spread 
his wings. Three jobs  
became available at the 
Royston plant and Grant 
covered all bases by  
applying for all three!! 

This career move, no 
doubt inspired by his 
mother’s occupation, 
resulted in Grant 
starting work in the 
lab in 1980, initially 
assaying silver 
(the easiest of the 

precious metals), 

then gold and PGMs, 
thus beginning an 
association with 
precious metals that 
has lasted more than  
40 years. 

NO COMPUTERS, NO INTERNET
Grant’s main recollection of those early days 
in his new job was that silver prices hit highs 
of $50/oz in 1980. In those days, there was 
no sophisticated technology, just primitive 
computers and no internet, which meant that 
information was thin on the ground. This was 
a time when you were told what to do, you 
didn’t ask any questions, and Grant learnt 
not to ask where huge quantities of silver 
were coming from or where they were going. 
Only years later did he learn that the silver 
was dishoarding from India and there was a 
general melting down of the material from 
around the world, as people cashed in on the 
high silver price. 

Grant quickly realised that a lot of the people 
working in the lab, although very good 
people, had been there a very long time and 
were clearly just biding their time towards 
a comfortable retirement. But Grant was 
young and ambitious, and after three years, 
he was eager to spread his wings. Three 
jobs became available at the Royston plant 
and Grant covered all bases by applying 
for all three!! One was refining palladium, 
called Lab Four, one was in the Engine Area 
of the burgeoning auto-catalyst business 
(incidentally now the backbone of business 
for Johnson Matthey) and the final one was 
in the back office processing customer 
settlements. Grant was ruled out of working 
in Lab Four because he suffered from hay 
fever, which may have been aggravated by 
working with platinum salts. 

He was offered the other two 
roles and chose the back 
office role on the grounds that 
they would honour the ‘London 
Weighting’ he was currently 
receiving (Brimsdown being 
considered as having the 
same draw as the City!). 

FURTHER EDUCATION 
Grant had hoped to continue 
his education with a day 
release scheme but was told 
by his manager, Albert Russell: 
“Boy, this is the real world, if 
you come to work here Monday 

to Friday, we can’t have people taking time off 
to go and do studies.” 

After some persuasion he did,  
however, agree to sponsor 
Grant to undertake a Business 
Administration Finance course – 
on the condition that he did it  
in the evenings after work. 

Grant recalls little in the way of 
formal training in the lab but 
remembers much more of a 
mentoring approach in the back 
office. “I wasn’t allowed to write 
a telex without my supervisor 
seeing it, I wasn’t allowed to 
answer the phone without him being there, 
I wasn’t allowed to make a telephone call 
without him being there. 

It was a very slow induction. I have to say 
that overall it was a good one. In this day and 
age, I don’t think companies have the time [to 
mentor staff?].” 

It was a very different working environment 
too. There were no computers, just mounds 
of paper. Grant was ever conscious to be 
very careful not to make a mistake when 
undertaking pricing a deal, as it could 
be very expensive if a decimal place was 
in inserted in the wrong place. The back 
office was part of the Customer Service 
Department, which came under the umbrella 
of the Commercial Area, which included the 
Sales and Marketing teams. 

Ultimately, reporting was through the Sales 
and Marketing Director, John Fairley, who 
incidentally is still active in the market today, 
in his capacity as a consultant for the LPPM. 

Grant remembers getting to know some of 
the managers who worked in the Sales and 
Marketing team, who were responsible for 
securing contracts, i.e. the logistics and 
terms relating to the material being sent to 
them. These friendships helped him secure 
a new a role on the team in the mid-1980s. 
The sales manager would travel to North 
America or other areas sourcing business 
and then come back and say: “We need 
this contract putting together” or “You need 
to send a quote out.” So Grant quickly 
learnt on the job how much it would cost to 
treat this material and the terms on which 
contracts could be put together. It proved 

a great progression 
from the laboratory 
handling the material to 
negotiating deals with 
the customers.

Grant remembers that 
the smelting business 
was awash with material 
flooding in from North 
America. Despite being a 
global powerhouse, North 
America lacked its own 

local smelting arrangements and instead 
relied on facilities in Europe, particularly 
those in the UK, Germany and France. 

HEAD NORTH YOUNG MAN
In 1987, Grant was promoted to the position 
of UK Sales Representative for the refining 
business in the north of England, handling 
silver in lots of anything from 5 to 5,000 
kilos. With its own transport infrastructure 
and smelting facilities, Johnson Matthey was 
well equipped to handle and process such 
huge quantities of silver. As Grant recalls: 
“They gave me a company car and said ‘head 
North young man!’.” 

Not long after taking on the role, Grant 
remembers one of their major competitors, 
Engelhard, exiting the business and Johnson 
Matthey taking considerable quantities of 
material from the Engelhard sites including 
France, Italy and the US. As Grant recalls: 
“I don’t think the industry will ever see 
anything like that again. I never quite knew 
how they had so much, whether they had so 
much and stopped treating it themselves, but 
there were huge volumes in terms of weight 
and precious metal content. Complex PGM 
residues containing all the PGM in double-
digit percentages. Even back then the values 
were mind blowing.”

BOY, THIS IS  
THE REAL WORLD, 
IF YOU COME TO 

WORK HERE 
MONDAY TO FRIDAY, 

WE CAN’T HAVE 
PEOPLE TAKING  
TIME OFF TO GO  

AND DO STUDIES.
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Grant enjoyed the variety of work that the role 
offered. “One minute I would be having a cup of tea, 
sitting on a crate talking to a private individual who 
owns a photo-processing facility where he recovers 
silver, which is the excess from the industry, and 
turns it into silver flake, typically 97/98% pure 
silver, to see if I could get that business to come 
to Johnson Matthey, rather than one of the other 
competitors. And the next minute, I would be sitting 
in Runcorn talking to the Head of Precious Metals at 
ICI, because at that point, ICI was a major industrial 
chemical company and a significant user of precious 
metals.” Talking and networking with clients were 
key to the role, just as they are still today (think 
networking at LBMA conferences!!!)

SWAPPING A CAR FOR A PASSPORT
Grant identifies that the next phase in his career 
led him to where he is now in the gold industry. 
John Fairley and Bill Sandford recognised that the 
mining industry was developing in areas where 
Johnson Matthey didn’t have a refinery. Its main 
gold refinery in the UK was based at Royston, 
which serviced the gold that came out of the 
residues that were sent into Brimsdown and then 
a little bit of refining taking place in Hatton Gardens and Birmingham, 
but it was designed more as an in-house plant rather than a 
commercial refinery. John and Bill identified that the growing markets 
were Africa and South America, and asked Grant: “Would you like to 
swap your company car for a passport?” So in 1990, passport in hand, 
Grant headed off to bring in more suitable material to be refined in the 
Royston refinery. 

THE ONLY WAY IS UP
So began a career of international plane travel. At the last count, 
Grant reckons he has visited more than 70 different countries, 
predominantly for work. He has visited every country in South America 
except for Paraguay and French Guinea, as well as nearly all countries 
in Africa. Owing to the sterling reputation of Johnson Matthey, Grant 
found it relatively easy to set up meetings with people. You could say 
that the proverbial doors opened just as easily as the plane doors. 

In a twist of irony, Grant’s later career, which saw him based in North 
America, actually came about as a result of the closure of the refining 
facility in Royston. Towards the end of the 1990s, the gold price 
collapsed, hitting a low in 2000 of $252, compared to a price more 
than double that of a decade earlier and three times that in the early 
1980s. As the gold price nose-dived, the Royston refinery began to 
spiral downward and the scrap business dried up which coincided with 
the re-emergence of mining in Africa and South America. In September 
2004, Johnson Matthey shut the Royston refinery and switched 
its business model to focus on the platinum group metals. This 
continues to be the nucleus of its business today. 

Whilst the decision was inevitable, it still came as a shock to Grant to 
see the Royston refinery close. It had after all been there for nearly 
50 years, ever since it moved from Hatton Garden in 1957. It also 
brought about the closure of the last Good Delivery refinery in the UK. 

Due to changing transport routes, Grant and Johnson Matthey were 
able to transfer significant quantities of refining from Royston to the 
last two remaining Johnson Matthey refineries in North America – Salt 
Lake City and Toronto.

EMIGRATING TO THE US
Once the business began to migrate to North America, Grant was 
asked to stay with Johnson Matthey and move to the Salt Lake City 
refinery. His initial role was Sales and Marketing Director for the two 
refineries, based in Salt Lake City. Then within six weeks, he was 
offered the position of General Manager. So Grant never really got to 
do the job that he went over there to do!!. He also found that he had 
to acclimatise to a different culture to that in the UK; in fact, the only 
thing he found the same was the language. 

Grant’s next role was the position of President of Gold North America, 
which included responsibility for the Brampton facility just outside 
Toronto, as well as a small precision casting business in Niagara Falls 
(the similarity to Johnson Matthey’s business is that it had furnaces 
and that is about it).

Reflecting on the demise of the refinery 
at Royston, Grant doesn’t believe that 
it negatively impacted on the London 
market, largely because the market 
had already evolved into a more global, 
international market. There are, for 
example, many more international 
Good Delivery List refineries than when 
Johnson Matthey closed its operation. 
Improved transport links mean that input 
and output materials can be moved very 
easily around the globe and relatively 
inexpensively. 

In 2015, Johnson Matthey exited the gold 
business entirely. At one point, Johnson 
Matthey had six LBMA accredited Good 
Delivery refineries located on four continents. The business was 
ultimately sold to Asahi, Japan. In 2019, Grant left Asahi and set  
up his own consulting business, drawing on all his knowledge of  
the global precious metals business. 

THEY GAVE ME A COMPANY CAR AND 
SAID ‘HEAD NORTH YOUNG MAN!’

Grant reckons 
he has visited 

more than 

70 
different  
countries

Panoramic view across Salt Lake City.
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LIFE WITH LBMA 

In recent years, as well as his day, job 
Grant has also been an active supporter of 
the industry in his capacity as a member 
of various LBMA Boards and Committees. 
Always close to the heart of LBMA, he joined 
LBMA’s Management Committee in June 
2011 and then three years later became the 
first and, probably the last, Chairman from 
the Full Membership and a non-financial/ 
trading organisation. 

He went on to serve as Chair from July 2014 
to January 2017, the last six months as Co-
chair with the current Chairman, Paul Fisher. 

During his tenure as both a member of the 
Committee and as Chair, he was heavily 
involved in the transition from the London 
Fixes to independently run price auctions, 
initially with silver, and then followed by the 
remaining metals. He also presided over 
the biggest change in the governance of 
LBMA, which occurred in 2016 when the 
introduction of an Independent Chairman and 
Non-Executive Director occurred. This was the 
beginning of a journey and not the end point. 
This change was driven by the misadventures 
of financial institutions and the continuing 
push for a more transparent industry. Grant 
doubts that LBMA will have to wait nearly 30 
years to enact the next major change.

He believes that the world of private business 
has changed since 2016. Increasingly, the 
pressure is on all organisations to justify 
their social licence to operate. That is, he 
thinks, being reflected in issues as varied 
as gender and racial diversity, environmental 
impact, including climate change, and taking 
care of employee mental health. 

One might have expected the 2020 pandemic 
to divert such attention elsewhere, but in 
some respects, Grant feels as though they 
have become even more focused.

In the past, where businesses 
might have complained that 
this agenda simply threatened 
to add unnecessary costs to 
production, adversely affecting 
the economy. But, increasingly, 
these ‘social’ issues are being 
treated as pro business.

Grant regularly participates 
on webinars on the topics of 
Responsible Sourcing and 
ESG matters, having assumed the role of 
an Independent Non-Executive Director and 
Chair of the Health, Safety, Environmental, 
Social and Sustainability Committee of a 
large public silver producer.

IN SUMMARY
From surrendering the opportunity to take 
his A levels and instead joining Johnson 
Matthey in 1980, Grant concedes that “once 
you start earning a wage, it is pretty difficult to 

give it up, even if it wasn’t initially 
a very big wage slip”. If anyone 
had told him at the time that he 
would end up working for Johnson 
Matthey for more than 30 years 
and become the President of Gold 
North America and Chairman of 
LBMA, he says that, at the time, 
he would have replied: “No, I won’t 
be here that long, that isn’t in my 
sights.” His is a very interesting 
journey, with lots of little anecdotal 

stories from across the globe. Oh, and we 
leave you with the fact that his mother, who 
inspired him all those years ago, continues 
to inspire him today. She joined Grant in the 
Cotswold’s for Christmas 2021 and on 1 
February celebrated her 92nd birthday.

IN JUNE 2011 
AND THEN THREE 

YEARS LATER 
GRANT BECAME 
THE FIRST AND, 
PROBABLY THE 

LAST, CHAIRMAN 
FROM THE FULL 
MEMBERSHIP.

The Johnson Matthey offices  
in Royston, Hertfordshire.

LBMA Silver Anniversary Dinner, 2012.

ONCE YOU START EARNING  
A WAGE, IT IS PRETTY 

DIFFICULT TO GIVE IT UP,  
EVEN IF IT WASN’T INITIALLY  

A VERY BIG WAGE SLIP.
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BY DAVID POWNALL, PRECIOUS METALS  
MANAGER (GROUP), ALS INSPECTION SERVICES

THE START OF THE DAY
The alarm sounds at 6.30am, and I rise and head to the 
kitchen to grab my first coffee of the day. Amongst the 
chaos of a household that has two young children ‘trying’ 
to get themselves ready for school, I switch on my laptop 
to start my working day as ALS Inspection UK Ltd.’s 
Global Precious Metals Manager. ALS Inspection Group 
is an Australian-owned, and publicly listed company, 
that provides accurate and independent inspection and 
analysis services for the global commodities industry. 
With regards to precious metals, the services ALS 
provides are regularly utilised by clients from the mining, 
chemical, oil, petrochemical, pharmaceutical, electronic, 
jewellery, financial and governmental sectors. 

‘EYES AND EARS’ OF THE CLIENT 
Given the high value of the precious metals materials 
that are sent to many of the world’s processing facilities 
or refineries, companies or individuals will often appoint 
an independent supervision company to witness the 
entire precious metals processing flow, from receipt and weighing of 
the material to melting, sampling and any analytical requirements they 
may have. The independent company appointed to perform this should 
document and report on the process and essentially be the ‘eyes and 
ears’ of the client whom they are representing. Whilst the majority of 
commercial metal transactions between the customer and the refiner 
are settled with no immediate issues or problems, the possibility of 

human error can still 
occur. This could 
potentially have a 
detrimental impact on 
the sampling process, 
which in turn impacts 
the analytical results 
produced from the 
specific sample 
obtained. It is 
important to reiterate 
that the analytical 
results generated 
by the independent 
laboratories are 
reliant on the sample 
obtained being 
representative of the 
whole consignment of 
material. 

If the sample is not representative, then the analysis results and 
content of metal being advised could be inaccurate, which would create 
problems with commercial settlement between seller and buyer. 

GLOBAL RESPONSIBILITIES 

Due to having a global network that provides coverage at all the major 
precious metals, PGM refineries and production facilities around 
the world, it is imperative that my day starts with reviewing emails 
and prioritising the needs our clients and operational offices. This is 
particularly important in the Far East and Australia who are reaching 
the end of their working day and may require some assistance or 
information before they finish. I undertake these tasks from home 
whilst consuming my second cup of coffee of the day. 

Once I’ve responded to all the 
important emails, I peruse the 
numerous daily gmail messages 
from people trying to sell me vast 
amounts of ‘discounted gold’. I 
resist the temptation to invest my 
life savings, and instead wave the 
kids off to school, before jumping 
into my car to make the 15-minute 
commute to the office and 
laboratory of ALS Inspection UK Ltd 
on the outskirts of Liverpool.

A Day in 
the Life 
...OF A SUPERVISOR

David holding a gold bar at the LBMA Conference in Singapore, 2016.

A gold bar being sampled  
(drilled) in preparation  
for analysis.

IT IS IMPORTANT 
TO REITERATE THAT 

THE ANALYTICAL 
RESULTS GENERATED 
BY THE INDEPENDENT 
LABORATORIES ARE 

RELIANT ON THE  
SAMPLE OBTAINED  

BEING REPRESENTATIVE 
OF THE WHOLE 

CONSIGNMENT OF 
MATERIAL

A L C H E M I S T  I S S U E  1 0 4
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THE IMPORTANCE OF SAMPLING 
On arrival, I have a brief catch-up with the 
precious metals operations team who 
provide our clients with daily updates and 
report on their various shipments that ALS is 
handling. We discuss and review the projects 
that are currently ongoing and discuss 
commercial and operational matters in 
detail. This is quickly followed by a meeting 
with ALS’s Precious Metals Technical 
Coordinator, Kevin Carney. The discussion 
centres around a vault audit and sampling 
operation I am performing in Finland the 
following week. On this occasion the private 
banking client requires ALS to sample and 
assay some bullion bars it has in storage. 
Although physically sampling bars is very 
rare when performing a vault audit (due to 
negating the status of the bar and changing 
its weight), the client wants to provide some 
reassurance to its clients that the bars it 
has in storage can be randomly selected, 
sampled and assayed, and the results from 
the assay will confirm the bars’ purity/
fineness. The client will then have the bars 
remelted and cast back to their original glory. 
Discussions about standards, drill bits, drill 
speeds and drilling templates continue until 
I leave Kevin to produce an SOP (Standard 
Operating Procedure) for the client to review 
and agree on. 

Reviewing sampling procedures, providing 
technical reviews and solutions is a large 
part of our service provision and something 
that all independent companies should offer 
to their clients, given that the materials and 
the facilities involved can vary dramatically. 

SUNKEN TREASURES
Lunch time beckons and it’s back to 
my desk with a sandwich to review 
any further enquires I have received 
with regards to the services we 
provide. One of the most interesting 
enquiries I’ve received in a very long 
time is an email from a UK-based 
salvage company which is looking for 
information on the analysis services 
we provide. The company in question 
is a specialist in locating pre-WW2 
sunken cargoes and believes it 
has found a vessel off the coast 
of Ireland that seems very relevant 
to its interests. Its research team 
believes the vessel was carrying 
a large volume of gold which it is 
looking to recover and it may need 
our analysis services to confirm the 
metal’s purity. The salvage company 
is also interested in analysing the 
vessel’s hull, as it believes this may 
consist of non-radioactive steel. A call 
follows to discuss the details of its 
requirements, with a sample of the 
steel hull being sent for analysis. This 
isn’t the first time we have become 
involved in shipwrecks and real-life 
treasure. I’ve been involved in three 
similar projects to date, including the 
‘SS Gairsoppa’, a high-profile silver 

salvage operation that was the subject of 
a documentary that aired on the Discovery 
channel. This is just an example of one of the 
niche enquiries I get from time to time that 
showcases how varied my job can be.

LABORATORY OPERATIONS
The afternoon starts and I leave the comforts 
of my desk and head to the on-site laboratory, 
which is the heart and soul of ALS Inspection’s 
UK facility.

The laboratory itself has been operating for 
over 40 years and analyses a wide spectrum 
of materials from low-grade samples 
containing only parts per million (ppm) to 
high-grade materials of 99.999% purity. The 
complex and innovative processes that take 
place in a precious metals laboratory coupled 
with the myriad of precious metals-bearing 
materials make it the most intriguing and 
interesting of places. I touch base with Dave 
Court (Laboratory General Manager), who 
has been operating in this laboratory since 
it was established, and Danielle Tasker (UK 
Laboratory Manager). Both will be well known 
to many people reading this. 

ALCHEMY 

A lot of the daily enquiries I receive centre 
around precious metals analysis and the 
procedures and methods that we use to 
analyse samples. With techniques that 
include Fire Assay, Inductively Coupled 
Plasma Optical Emission and Mass 
Spectrometry (ICP OES and ICP MS), X-ray 
Fluorescence Spectrometry (XRF), Gravimetric 
Analysis and Microwave Digestion, it’s no 
wonder I need assistance clarifying and 
confirming these things with Dave and 
his very experienced management team. 
Although my head is filled with complex 
methodologies and theories of alchemy, I 
always leave the laboratory with a sense 
that I’ve been ‘upskilled’ and have learnt 
something new.

Collection of bars recovered from the ‘SS Gairsoppa’.

Sample bars being resmelted.

One of the most interesting  
enquiries I’ve received in a  
very long time is from a  
UK-based salvage  
company looking for  
information on the  
analysis services  
we provide
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David Pownall has spent 20 years in the commodities 
industry, initially starting in operational administration 
before moving into metals procurement and trading.  
Over the last 13 years he has spent with ALS Inspection UK  
Ltd focusing on Business Development and operations 
management within the precious metals industry.

PROACTIVE MONITORING
A mid-afternoon Zoom call is scheduled with Neil Harby, Hannah 
Coakley and Varsha Peiris to discuss LBMA’s proactive monitoring 
programme. As one of LBMA’s approved supervisor’s, we are regularly 
involved in the proactive monitoring scheme. This involves an 
independent supervisor witnessing and documenting the Good Delivery 
refinery’s ability to produce a sample that is later analysed for its 
purity by an LBMA approved referee. If a refiner’s bars are not routinely 
encountered in the London vaults, ALS will also supervise the ability of 
the refinery to cast a bar as per its usual procedure. 

LBMA always finds time to interact and discuss issues or proposals 
with its nominated supervisors and this is something that is important 
to ALS. To be an LBMA Affiliate member and an approved supervisor 
adds a level of prestige to our business that would be impossible to 
replicate, and contributes a great 
deal in ALS promoting reliability, 
independence and integrity to the 
global precious metals markets.

NETWORKING IN LISBON
My working day is drawing to a 
close and I have left the best  
until last. Financial budgets. As 
the financial year slowly draws to  
a close and budgets for 2022/2023 are being finalised, I am starting 
to plan and schedule my conference attendance and client visits for 
this financial year. 

One thing that I’ve really missed during the past two years is the lack 
of face-to-face interaction with clients and industry peers through the 
various conferences, networking events and dinners that are a staple 
part of the role I perform. This year’s LBMA Conference is in the vibrant 
city of Lisbon, a personal favourite of mine and one which I am very 
much looking forward to.

Although the mechanisms for business communication may have 
changed forever with video calls and conferencing being a mainstay 
going forward, it’s nice to speak to people without having to tell them 
“You are still on mute!!”.

SLEEPING LIKE A BABY
Another day is nearly over and it’s almost time to head home, but 
not before checking my emails via my iPhone as our clients and 
operational offices in the US and 
South America are starting to 
get into their groove, therefore 
my assistance may be needed. 

The global precious metals  
market is like a new-born baby –  
it demands constant attention  
and never seems to sleep, but  
you love it all the same! I’ll sleep 
well tonight, just like a baby!
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APPROVED 

SUPERVISOR’S  
WE ARE REGULARLY 
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THE PROACTIVE 
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My working day 
is drawing to a  

close and I have 
left the best  

until last.  

FINANCIAL 
BUDGETS.

Gold recovered prill samples from the laboratory.
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2022 

On the Hudson river Mike  
up the creek with a paddle,  
and enough equipment for 
a six month vacation.

Au

In early January 2021, analysts forecast that the 
average gold price in 2021 would be $1,973.80, 
11.5% up on the average price in 2020, but their 

average forecast proved bullish at more than $175 above the actual 
price of $1,798.60. It’s not surprising that the finish was fought out 
between analysts who had adopted a bearish outlook. Finishing top 
of the tree was Caroline Bain (Chief Commodities Economist, Capital 
Economics) who snatched the first place prize with her forecast of 
$1,805, just over $6 shy of the actual price.

Taking second place was Edward Meir (ED&F Capital Markets) with 
his forecast of $1,815, followed in third place by Frank Scallenberger 
(LBBW) with his forecast of $1,821. 

Pt

Analysts forecasted a bullish outlook for platinum 
prices in 2021 with an average forecast of $1,131.50 
– significantly higher than the actual average price in 

2020 of $882.6. Although their forecasts were approximately $40 off 
the actual price of $1,090, they were at least correct in terms of the 
direction of travel.

Taking first place was Suki Cooper (Executive Director, Precious Metals 
Research Analyst, Standard Chartered) with her forecast of $1,081 – 
impressive crystal ball gazing as it was just $9 off the actual price.

A whisker away in second place was Pearson Mururi (Afriforesight) with 
his forecast of $1,078 and in third place was Robin Bahr (Robin Bahr 
Metals Consulting) with his forecast of $1,075.

Ag

Analysts forecasted that the silver price would  
average $28.50 in 2021, a rather bullish outlook  
given that the actual price in 2021 turned out more 

than $3 lower. Peter Fertig (Owner and Director, QCR Quantitative 
Commodity Research Limited) took first place with his forecast of 
$24.90, just 24 cents off the actual price of $25.14.

The runner-up was Jim Steel (HSBC Securities (USA) Inc) with his 
forecast of $25.50 and in third spot was Ventakraman S (Eventell 
Global Advisory Pvt Ltd) with his prediction of $25.65. 

Pd

Analysts had forecasted that palladium prices in 2021 
would average $2,439.10, compared to an actual 
average price in 2020 of $2,192.50. The actual 

average price for the year was $2,398.30, so their bullish outlook 
proved accurate even if somewhat overly optimistic. In first place was 
Pearson Mururi (Head of Precious Metals and Related Commodities, 
Afriforesight) with his forecast of $2,417.

In second place was Georgette Boele (ABN Amro) with her forecast 
of $2,437 and taking third spot was Philip Klapwijk (Precious Metals 
Insights Ltd) with his forecast of $2,440. 

In early January, LBMA published the results of its 
2021 Annual Precious Metals Forecast Survey. Four 
1oz gold bars kindly donated by MKS PAMP GROUP 
were awarded to the analyst in each of the four metal 
categories whose forecast was closest to the actual 
average price in 2021. Congratulations to the winning 
analysts and commiserations to the runners-up.

RESULTS 
OF THE

2021 Actual  
Average Price: $1,798.6

2021 Actual  
Average Price: $1,090.2

2021 Actual  
Average Price: $25.14

2021 Actual  
Average Price: $2,398.3

PRECIOUS METALS  
FORECAST SURVEY

2021

(a) Analysts were required to submit their forecasts by Thursday, 14 January 2021. All prices in the table relate to PM precious metals prices.

Metal Winning  
Forecast

Actual 2021  
average price

Analysts’ 2021  
forecast average

Actual average  
prices in 2020

Actual average prices  
4-14 Jan 2021 inclusive(a)

Gold $1,805 $1,798.6 $1,973.8 $1,769.6 $1,887.5

Silver $24.9 $25.14 $28.5 $20.55 $26.36

Platinum $1,081 $1,090.2 $1,131.5 $882.6 $1,084.1

Palladium $2,417 $2,398.3 $2,439.1 $2.192.5 $2,404.7

Sponsored by

A L C H E M I S T  I S S U E  1 0 4

12



Palladium is unloved this year, with analysts forecasting prices against 
2021 average prices to fall -18%, with more modest falls expected for 
silver (-6.4%) and platinum (-2.5%). The deadline for analysts in this 
year’s survey was 14 January 2022, so they had the benefit of two 
weeks of trading before submitting their contributions. If we compare 
analysts’ forecasts against actual prices in the first half of January 
2022 (see Table 2 on page 13), we see a more bullish outcome for 
precious metals prices in 2022. 

The one exception is gold, where analysts forecasted a -0.4% fall in  
the price. However, they are more bullish about the prospects of 
the other three metals. In the year of the Queen’s platinum jubilee 
celebrations, analysts are most bullish about platinum prices, 
forecasting a +10% increase. 

More modest rises are forecast for silver and palladium, with increases 
of +3.6% and +3.8% respectively. 

We also asked analysts in this year’s survey to identify their top 
three drivers for the gold price in 2022. A third of the total votes 
revolved around the Fed’s monetary policy, with projected interest rate 
rises cited as a negative for the gold price. Concerns about inflation 
accounted for around a quarter of the votes, with equity market 
performance regarded as the third key driver. Surprisingly, COVID-19 
and geopolitical tensions were not particularly regarded as key 
influences for the gold price in 2022. 

Read the full Survey on our website.

2022 
PRECIOUS  
METALS  
FORECAST 
SURVEY

Flat or negative prices  
forecast against  
2021 prices
But analysts more bullish  
against H1 January  
2022 prices

Top 3 drivers for the gold price in 2022

Fed monetary  
policy 

36%

Equity market  
performance 

9%

Inflation 
 

24%

Last month, LBMA published  
its 2022 Precious Metals 
Forecast Survey: 34 analysts from 
18 different cities representing all 
corners of the globe participated 
in the survey. Overall, analysts 
were neutral about the gold price 
in 2022, forecasting that prices 
are likely to be broadly flat in 
2022 when compared against 
2021 actual average prices.

A L C H E M I S T  I S S U E  1 0 4
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 Average: $1,801.9 Range: $780

 Highest High: $2,280 Lowest Low: $1,500

Gold is forecast to trade in a range of around $780 this year, 
compared to $1,192 in 2021. Analysts are forecasting the gold  
price to be broadly flat, compared to actual average price in 2021 
(+0.2%) as well as in relation to the actual average price in the  
first half of January 2022 (-0.4%). For the second year running, 
Thorsten Polleit is the most bullish analyst with his average of 
$1,965. Bernard Dahdah is the most bearish with his forecast  
of $1,630.

Au

Pt   Average: $1,967.6  Range: $1,487 

Highest High: $2,800 Lowest Low: $1,313

Analysts are forecasting that palladium prices in 2022 will average 
18% lower compared to the metal’s actual average price in 2021, but 
3.8% higher compared to its average price in the first half of January 
2022. It is forecast to trade in a range of around $1,487, which is 
broadly in line with last year’s range ($1,500). Philip Klapwijk is the 
most bullish about palladium, with his average forecast of $2,320 and 
Frank Schallenberger is the most bearish with his forecast of $1,571.

  Average: $23.54 Range: $20.2 

Highest High: $35.2 Lowest Low: $15

Analysts are forecasting silver’s trading range to be around $20.20, 
approximately half what they had forecast in last year’s survey ($38). 
Overall, they are forecasting the silver price to average $23.54 in 
2022, representing a -6.4% fall compared to the actual average price 
in 2021 but +3.6% higher than the actual average price in the first 
half of January 2022. Andy Habluetzel is the most bullish for silver 
in this year’s survey with his average forecast of $27 and Yufei Liu is 
the most bearish with her forecast of $20.11.

 Average: $1,063.4 Range: $619 

 Highest High: $1,390 Lowest Low: $771

Analysts are predicting the average platinum price in 2022 to be 
$1,063.4, -2.5% lower than its average 2021 price, but +10% 
compared to its actual average price in the first half of January 2022. 
Prices are forecast to trade in a range of around $619 compared to 
$1,053 in last year’s survey. James Steel is the most bullish analyst 
with his average forecast of $1,210 and Frank Schallenberger is the 
most bearish with a forecast of $886. 

Ag

Pd

TABLE 2
Average Forecasts in 2022 Compared to Average Prices  

in the first half of January 2022 (b)

Metal
Actual average price in 
first half of Jan 2022(b)

Analysts’ 2022 
average forecast

% change 

Gold $1,809.5 $1,801.9 -0.4

Silver $22.73 $23.54 +3.6

Platinum $967.1 $1,063.4 +10.0

Palladium $1,896.2 $1,967.6 +3.8

TABLE 1
Average Forecasts in 2022 Compared to Average Prices in 2021 (a)

Metal
2021 actual  

average price(a)

Analysts’ 2022 
average forecast 

% change 

Gold $1,798.6 $1,801.9 +0.2

Silver $25.14 $23.54 -6.4

Platinum $1,090.2 $1,063.4 -2.5

Palladium $2,398.3 $1,967.6 -18.0

(b)  Based on LBMA pm precious metals prices 4 January to 14 January 2022 inclusive.(a) Based on LBMA pm precious metals prices. 
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WE’RE NOT JUST MEETING 
GLOBAL STANDARDS;  
WE’RE RESHAPING THEM.

www.randrefinery.com

RESHAPING VALUE, FOR A CENTURY AND BEYOND.
There was a time when value in the 
industry was measured only in purity, 
and weight, but today provenance 
and ethical background play an 
important part in value. Which is 
why we are always evolving how we 
source our metal. Our commitment 
to responsible business practices 
and sourcing, allow us to not only 
preserve our business, but our people, 
product and planet.



BY AELRED CONNELLY, PR OFFICER, LBMA

LBMA’s Annual Precious Metals Forecast 
Survey celebrated its silver jubilee this 
year when the 25th Survey was published 
at the beginning of February. 
The very first Survey was conducted in 1997 (the results were 
published in the first report in 1998) when analysts were required 
to provide high and low forecast ranges for gold and silver along 
with accompanying commentaries. The requirement to also provide 
an average price forecast was introduced in 1998 and, at the same 
time, prizes of a 1oz gold bar for both the gold and silver 
categories were awarded to the analyst whose forecast 
average was closest to the actual average price.  
In 2002, platinum and palladium joined the party. 

Nineteen analysts contributed to the first Survey, with 
nearly twice as many taking part in 2020. Rhona O’Connell 
contributed to the first Survey, and she has the distinction 
of being the only analyst still contributing (although she 
hasn’t contributed every year).

The international dimension to the Survey continues to this day, with 
contributors located in many of the world’s major cities, including 
London, New York, Tokyo, Shanghai, Beijing, Toronto and Cape Town. 
You can read the results of the 2021 Survey on page xx and what 
analysts think the trajectory of precious metal prices will be in the year 
ahead in the 2022 Forecast Survey, which is available on our website. 

We thought that it would be interesting to compile all the results 
of the Surveys into a table – call it the Premier league of world 
forecasters! As with any statistics, it is possible to represent the 
results in many ways, so to be as fair as possible, whilst at the same 
time keeping things as simple as possible, we are presenting the 
results in two tables. In doing so, we have applied some basic rules. 
First of all, to avoid skewing caused by a small sample, we considered 
only those analysts who have made at least 12 forecast contributions. 
We then applied a points scoring system on the following basis: three 
points for finishing first in each metal category, two for second and 
one for third. On this basis, Table 1 is based on a simple weighted 

score (the number of points divided by the 
number of contributions) and Table 2 is based 
on the absolute number of points scored. 

Table 1 shows Bernard Dahdah out in front 
with a weighted score of 0.71 points from his 
28 forecast contributions (his haul includes 
an impressive four first prizes). Filling many of 
the places in the top ten are several analysts 
who now no longer contribute to the Survey, 
including David Holmes (2nd), Frederic Lassiere 

(3rd), Glyn Stevens (4th), Neil Hawkes (5th), Andy Smith (7th) and Tom 
Kendall (9th). In terms of those still contributing, in addition to Bernard, 
we have Ross Norman in 6th place with a weighted average of 0.50 and 
a whisker behind in 7th with 0.46 is Rene Hochreiter. Ross and Rene 
hold the distinction of being the two analysts with the most wins at 9 
and 7 first place finishes respectively. 

Contributor Total number of  
forecast contributions 1st 2nd 3rd Total points Weighted average

1 Dahdah, Bernard 28 4 3 2 20 0.71

2 Holmes, David 12 2 1 0 8 0.67

3 Lasserre, Frederic 12 1 2 0 7 0.58

4 Stevens, Glyn 38 5 2 2 21 0.55

5 Hawkes, Neil 15 2 1 0 8 0.53

6 Norman, Ross 80 9 4 5 40 0.50

7 Smith, Andy 24 2 2 1 11 0.46

7 Hochreiter, Rene 68 7 4 2 31 0.46

9 Kendall, Tom 36 4 1 2 16 0.44

10 Graf, Adam 12 1 1 5 0.42

11 Reade, John 27 1 3 2 11 0.41

12 Williamson, Alan 20 1 1 2 7 0.35

13 Nagao, Eddie 40 1 5 0 13 0.33

14 Klapwijk, Philip 84 6 2 5 27 0.32

14 Jollie, David Dr 22 1 1 2 7 0.32

16 Zumpfe, Alexander 16 0 2 1 5 0.31

16 Ritter, Hans-Guenter 16 0 2 1 5 0.31

16 Cooper, Suki 52 3 3 1 16 0.31

18 Panizzutti, Frederic 80 5 1 6 23 0.29

18 Teves, Joni 28 2 1 0 8 0.29

20 Steel, James 60 1 6 2 17 0.28

Table 1: Weighted Average Points Per Forecast Contribution, 1998 to 2021

Analysts shaded no longer contribute to the Survey.

SILVER JUBILEE OF LBMA'S 
FORECAST SURVEY

19 analysts contributed  
to the first Survey  
with nearly 
TWICE AS MANY  
TAKING PART IN 

2020
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Table 2: Total Points, 1998 to 2021

Analysts shaded no longer contribute to the Survey.

Contributor Total number of  
forecast contributions 1st 2nd 3rd Total points

1 Norman, Ross 80 9 4 5 40

2 Hochreiter, Rene 68 7 4 2 31

3 Klapwijk, Philip 84 6 2 5 27

4 Panizzutti, Frederic 80 5 1 6 23

5 Stevens, Glyn 38 5 2 2 21

6 Dahdah, Bernard 28 4 3 2 20

7 Steel, James 60 1 6 2 17

8 Kendall, Tom 36 4 1 2 16

8 Cooper, Suki 52 3 3 1 16

10 Nagao, Eddie 40 1 5 0 13

10 Takai, Bob 48 4 0 1 13

12 Fertig, Peter 48 2 2 2 12

13 Smith, Andy 24 2 2 1 11

13 Reade, John 27 1 3 2 11

15 Turner, Matthew 58 3 0 1 10

16 O'Connell, Rhona 62 2 1 1 9

16 Bahr, Robin 52 2 0 3 9

18 Holmes, David 12 2 1 0 8

18 Hawkes, Neil 15 2 1 0 8

18 Teves, Joni 28 2 1 0 8

If we look at Table 2, which tabulates analysts in terms of their absolute total number of points, we find that Ross Norman is out on his 
own in the lead thanks to his record haul of nine first place finishes and a number of placed efforts, which gives him an overall total of 40 
points. We find Rene Hochreiter in second place on 31 points, the bulk of which is accounted for by seven first place finishes. In third place 
is Philip Klapwijk with 27 points, followed by Frederic Panizzutti and Glyn, with Bernard in sixth place and James Steel in seventh. 

HIGHLIGHTS
Nine analysts have won two first prizes  
in the same year

MATTHEW TURNER 

2004  
began the trend  
in securing the  
first prize for gold  
and palladium.

ROSS NORMAN

2007  
(silver and  
platinum)

BOB TAKAI

2008  
(silver and  
palladium)

PHILIP KLAPWIJK 

2009  
(gold and  
silver)

ROHIT SAVANT 

2011  
(platinum and 
palladium)

RENE HOCHREITER 

2013  
(gold and  
silver)

GLYN STEVENS 

2015  
(platinum and  
palladium)

JONI TEVES

2016  
(gold and 
silver)

Aelred Connelly, PR Officer, LBMA
Aelred joined the LBMA in September 2011. He provides support to the Chief Executive in the administration and 
organisation of the Association’s Public Affairs. He is responsible for Press enquiries, is the editor of the Alchemist as well as 
contributing to other LBMA publications, provision of the website and support for LBMA events. 

Prior to joining the LBMA, he worked at the Bank of England for more than twenty-five years, the last five as an analyst in the 
Bank’s gold bullion department. 

ROSS NORMAN 

2020  
(gold and  
silver)

BERNARD DAHDAH

2019  
(silver and  
platinum)
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CHART 1:  ACTUAL ANNUAL PRICES 2010-2021 AND ANALYSTS’ 2022 AVERAGE FORECASTS (US $ OZ)

GOLD PRICES -  
HOW WELL HAVE OUR  
ANALYSTS FARED IN  
RECENT YEARS?

Driven by Covid plus the 
ensuing lockdowns, QE money 
creation, furlough support, 
stimmy checks and zero Fed 
rates, gold prices jumped 
27.2% across the first year  
of the plague. 

That was the steepest annual average price rise since 
2011. It also made for the sharpest percentage miss 
of gold's upside by the LBMA's forecast survey in the 
decade-and-a-half of data compiled by BullionVault.

Maybe in response, and as you can see from the 
chart, analysts as a group then got over-excited about 
gold's prospects for 2021.

Their average forecast overshot the outcome by 9.4%, 
the biggest miss of the downside since 2013, the year 
of gold's big crash from its peaks at the end of the 
global financial crisis.

During that turmoil, the average LBMA forecast had trailed behind 
gold's bull market for 7 years running, lagging the outcome with a 
cumulative 'miss' of $365 between 2005 and 2011.

Forecasters on average then got way too bullish at the very top 
of 2012, before repeating that forecast almost exactly for 2013 
– trimmed by just $10 per ounce – only to get whacked by gold's 
steepest price crash since 1981, overshooting the slump by a 
massive $340.

Racing to catch up, the forecast's new bearishness then overshot 
gold's actual decline in 2014 by $50, only to miss the market by $50 
again, but in the other direction, as gold continued to fall in 2015.

That proved the nadir for gold's post-crisis retreat, helping put the 2016 
forecast average way behind the market once more. 

Whether or not any individual analysts now feel chastened by the 
consensus outlook's big misses of 2020 and 2021, this year's average 
forecast is more cautious. The most cautious since at least 2005 in 
fact, predicting a change of just 0.1% from last year's actual average 
and pointing to gold prices going pretty much nowhere from the levels 
of 2020 and 2021, coming once more within a couple of dollars of 
$1,800.

LBMA asked analysts in this year's survey to identify their top three 
drivers for the gold price in 2022, with a third of the votes revolving 
around the Fed's monetary policy, with projected interest rate rises 
cited as a negative for the (dollar) gold price. Concerns about inflation 
accounted for around a quarter of the votes, with equity market 
performance regarded as the third key driver.

Since gold pays no interest, says analysis from several forecasters 
predicting close to the 2022 average outlook, higher rates from the 
Fed will raise the opportunity cost of holding bullion. 

BY ADRIAN ASH, DIRECTOR, BULLIONVAULT
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On the other hand, rising inflation plus a 
weaker stock market will support demand and 
therefore prices, the consensus also agrees.

The curve ball to this flat-line gold price chart 
forecast? LBMA’s Survey says "Surprisingly, 
Covid-19 and geopolitical tensions were not 
particularly regarded as key influences for  
the gold price in 2022."

That consensus masks individual analysis 
of course, with 10 entrants using the word 
"geopolitics" or "geopolitical" in their 
comments.

Yet the word "conflict" appears only once 
(FastMarkets' William Adams, a bull at 
$1,895) and nobody uses the word "war" 
despite the sabre-rattling 
between NATO and Moscow 
over Ukraine or China and 
virtually everyone else over 
Taiwan.

With 'fat tail' risks pretty 
much set aside, and with the 
average outlook so tight around last year's 
outcome, you might expect to find this 
year's LBMA entrants all crowding around 
that mean prediction near $1,800. However, 
digging into the data, this isn't 2019 – a year 
of such remarkable consensus among gold 
analysts that their employers' compliance 
departments must have thanked God they 
weren't allowed anywhere near clients or the 
trading floor.

Four-in-5 of the 
30 entrants 
in the 2019 
Survey forecast 
a gold price 
that came  
within 2% of 
the overall 
forecast's average. Very nearly half of  
them came within 1%, and the gap between 
the most bullish forecast and the biggest 
bear was just 15%, the tightest range in  
at least 15 years.

This year's bull-bear range is wider at 20%, 
but tighter than the last 2 years' spread. By 
number meantime, 9 entrants come within 

2% of the average (a 
repeat of 2021, albeit 
with 4 fewer players at 28 
in 2022) and just 4 within 
1% (the least since 2017, 
although that year had 
just 25 entrants).

So there's no big crowd, in other words, 
gathered around the $1,801 average. Whilst 
bulls and bears may grab the headlines, the 
balance between them is what drives prices 
higher or lower, and consensus is where 
investors should look for what the market is 
thinking – in sum – as well as for what might 
change it.

To read the views of the small group huddled 
together this year around the $1,801 
average, see the analysis in the LBMA 
gold forecast survey from Mururi Pearson 
(Afriforesight), Rohit Savant (CPM Group), 
Nikos Kavalis (Metals Focus) and – closest 
of all – Nicky Shiels (MKS PAMP Group).

None of that, of course, will tell you whether 
2022's average call will come good, nor 
which individual analyst will prove closest 
to the outcome decided at end-December. 
To summarise, it does say that the gold 
market's professional analysts – averaged 
as a group – really do see bullion prices 
holding around current levels this year.

Inflation versus the Fed, with gold stuck in 
the middle. Unless one of them wins out.

Read the full 2022 Precious Metals Survey 
on LBMA's website. 

Adrian Ash has been studying and writing daily on gold and silver for nearly 20 years. He is Director 
of research at BullionVault, the precious-metals market for private investors online and by smartphone.
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HIGHLIGHTSHIGHLIGHTS
OF HYBRID INDIA GOLD 
CONFERENCE 2021
The Hybrid India Gold Conference 
2021 was held between 12 and 13 
November 2021, at the Marriott Hotel, 
Jaipur. The conference was organised 
by Eventell Global Advisory Private 
Limited and presented by India Bullion 
and Jewellers Association Ltd (IBJA). 
More than 270 delegates participated 
physically, while about 130 
joined virtually, at the two-
day annual conference that 
saw more than 25 sponsors 
and 44 speakers express 
their views around the theme ‘Reforms 
Shaping India Bullion Markets’.

The highlights of the conference are 
presented throughout this article. 

IIBX: THE BIGGEST REFORM IN THE  
INDIAN BULLION MARKET
The India International Bullion Exchange (IIBX) is being set up at the 
Gujarat International Finance & Tec-City (GIFT City), Gandhinagar, 
Gujarat, India. GIFT City is the first Special Economic Zone (SEZ) 
of India set up exclusively for financial services. The International 
Financial Services Centres Authority (IFSCA) was set up in 2020 by 
the Government of India to regulate IFSCs, including GIFT City. The 
IFSCA is a unified regulator for all financial services SEZs to promote 
the marketplace, institutions and businesses in the banking, capital 
markets, commodity markets, insurance and pension sectors.

IIBX is a consortium of five premier market intermediaries 
comprising three exchanges, namely NSE, BSE and MCX, 
and two depositories, NSDL and CDSL. In addition to IIBX 
(launched in January 2022), GIFT City plans to host a world-
class bullion refinery. It is expected that all bullion imports 
into India will be routed through IIBX. Efforts are being made 
to reach out to significant bullion suppliers to India – global 

and regional bullion banks, the leading LBMA/DGD refiners and other 
non-bank overseas suppliers – to invite them to join the IIBX ecosystem. 

Meanwhile, the Securities and Exchange Board of India (SEBI) is 
developing guidelines for establishing a gold spot market for the 
domestic tariff area. Both IIBX and domestic gold spot exchanges 
trade electronic receipts (ERs). Guidelines and rules are being  
formed to integrate IIBX and the domestic spot gold exchange  
system seamlessly. 

IT IS EXPECTED 
THAT ALL BULLION 

IMPORTS INTO INDIA 
WILL BE ROUTED 
THROUGH IIBX
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Elaborating on these 
developments, Mr Injeti 
Srinivas, Chairperson, 
International Financial 
Services Centres Authority 
(IFSCA), the chief guest at 
IGC2021, said:

“Gold is a part of India’s 
culture and a way of life 
of every Indian. The sector 
employs six million people 
and contributes 1.5% of GDP. 
India accounts for 25% of 
global gold consumption. 
Above-the-ground stock held by Indian citizens 
is estimated at 25,000 tons. On the supply 
side, 1% is mined, 9% is recycled, while about 
90% is imported. On the demand side, 75% 
goes for jewellery making, about 7% goes 
for making coins and 2% to 3% accounts for 
financial products. Thus, India is still passive 
in the global market despite strong demand.

“The government has developed a 
comprehensive policy reform for the gold 
sector. It’s time for the financialisation of 
gold. Bullion as a financial product was 
notified under the IFSC Act to unleash the full 
potential of gold and silver bullion. 

“The International Bullion Exchange (IIBX) can 
help develop and support developments in the 
market. It can help in price discovery, supply 
chain integrity enforcement and promoting 
gold’s financialisation in a big way. Soon, there 
will be significant liberalisation in foreign 
trade policy in so far as gold is concerned, as 
I see it. 

"We want to promote IFSC as 
a hub for refineries and vaults. 
Our vision is to develop IFSC 
as one of the most competitive 
ecosystems for gold. Everyone 
has to progress for the world 
to progress and for progress to 
be sustainable.”

Mr Prithviraj Kothari, National 
President, IBJA said: 

“The success of IIBX depends 
largely on the participation 
of buyers and sellers in 

the exchange. We must create an enabling 
mechanism for the participation of the 
international community. It is also essential 
for the domestic players to participate in the 
exchange within the permitted capital control 
regulation. IBJA would work closely with IFSCA 
in creating a world-class global exchange.”

Complimenting India for the reforms in the 
bullion space, Ruth Crowell, CEO, LBMA, said: 

“During my address at an IBJA conference 
three years ago, I suggested that ‘India should 
make a business case that works for India 
and also brings the world to India’. So, I am 
very happy to see so many developments 
during the last three years leading up to the 
International Exchange for Bullion in India. 

“When we meet at next year’s IGC, I hope to 
congratulate you on two developments. First, 
a second LBMA accredited gold refiner in 
India. Second, a bullion bank that participates 
in the LBMA gold price. It’s long overdue for 
India to have a seat at the LBMA table.” 

STANDARD GOLD BULLION 
IMPORTS INTO INDIA TO CROSS 
1,000 TONS IN FY22
The second big talking point at the 
conference was a surge in gold and silver 
imports into India. Gold imports for the first 
10 months of 2021 were about 830 tons. 
Many believe that most of the demand was 
on the back of three developments: 

1  Pent-up demand for gold jewellery for 
marriages and family functions (five 
months of extended marriage season 
during FY22). 

2  Stock market at a very high level and 
looking risky (although only 5% of Indians 
trade stocks) and Bank fixed deposits 
yield at an all-time low (with no insurance 
protection beyond Rs. 5 lakhs). 

3  The recent correction in gold prices by 
about 15% from their peak levels in INR 
terms, making gold affordable.

What about 
silver? It is 
expected 
that silver 
imports into 

India would touch the pre-COVID levels of 
5,000 to 5,500 tons during FY22. This is on 
the back of renewed demand for silver from 
all three segments – industrial, jewellery and 
silverware.

GOLD IS A  
PART OF INDIA’S 
CULTURE AND A  
WAY OF LIFE OF 
EVERY INDIAN.  

THE SECTOR 
EMPLOYS 

SIX MILLION 
PEOPLE 

AND CONTRIBUTES 
1.5% OF GDP

IT’S LONG OVERDUE 
FOR INDIA TO HAVE 

A SEAT AT THE 
LBMA TABLE
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DIGITAL GOLD PLATFORM 
PROVIDERS RECOGNISE THE RISK 
AND PROPOSE SELF-REGULATION
Paper gold products have also seen 
phenomenal growth. Sovereign gold bonds 
(SGB) of the Government of India mobilised 
Rs. 16049 cr in FY2021 alone as against Rs. 
9608 cr mobilised in the five years between 
2015 and 2020. As of October 2021, 83 
tons of gold is subscribed under SGB. 

The Government of India wanted to divert a 
substantial portion of investment demand 
for gold into paper form. It has succeeded in 
that effort through SGBs.

ETFs too grew substantially in 2020, with 
AUM at its peak, reaching almost 30 tons 
of gold. The number of portfolios grew over 
twofold. Product innovations happened too, 
with SEBI permitting ETF sponsors to hold up 
to 10% of AUM as derivatives.

Like-wise, Bulldex, a portfolio of gold and 
silver futures in the ratio of 75:25, and 
launched in 2020 
by MCX, India’s 
largest commodity 
derivatives 
exchange, also 
witnessed a 
good response 
from portfolio 
managers seeking 
diversification.

Digital gold platform 
providers proliferated 
during 2020 when 
online deliveries 
picked up. The 
digital gold market, 
estimated to be 
around 3 to 3.2 tons 
during March 2020, 
grew by more than 
three times what 
some of the experts 
anticipated. Many believe that existing 
players should form a code of conduct  
and self-regulate.

The Government is also closely watching 
developments in the digital gold space  
and is expected to announce some 
measures soon.

SWARNA ADARSH ABHIYAAN 
LAUNCHED FORMALLY
Emulating the Retail Gold Investment 
Principles (RGIP) initiative, WGC-India evolved 

a domestic version, ‘Swarna Adarsh 
Abhiyaan’, through an extensive 
industry consultation process. It is 
an industry initiative, which will be 
initially supported by WGC-India. A 
video campaign has been released 
recently nudging market participants 
to “walk the path of principled 
business conduct for sustainability 
and mutual progress”. 

PROFESSOR ARVIND 
SAHAY, CHAIR, IGPC, 
IIMA, SHARED INITIAL 
RESULTS OF THE PAN-
INDIA SURVEY ON 
‘UNDERSTANDING INDIA 
GOLD CONSUMERS’
“For the first time, India Gold 
Policy Centre (IGPC) has initiated 
a pan-India survey to understand 
Indian gold consumers. The survey 
intends to cover more than 

40,000 participants from a larger sample 
frame of 175,000+ participants from across 
India and various demographic profiles. 

"Due to the pandemic, the survey has  
covered only 27,000 participants, mainly  
from northern and eastern India. Some  
of the interesting facts on Indian gold 
consumers derived from on the study so  
far are: 

1  About 15% of household savings go  
into gold.

2  Better returns, low risk and simple 
procedures drove people to gold.

3  Self-consumption is the most important 
reason to buy gold. 

4  Over 85% of consumers buy gold from  
a jewellery shop.”

THE SECOND BIG 
TALKING POINT AT 
THE CONFERENCE 
WAS A SURGE  
IN GOLD AND  
SILVER IMPORTS 
INTO INDIA

Round table discussion.

DIGITAL GOLD  
PLATFORM PROVIDERS 
PROLIFERATED DURING  

2020 WHEN ONLINE 
DELIVERIES PICKED UP

WGC and LBMA are working together on ‘The 
Gold 247 Plan’. The key aspects of this plan are: 
(1) gold needs to uphold integrity; (2) physical  
gold should be fully accessible; and (3) gold 
should be fully fungible and be freely traded 
across the global markets.  
Mr David Tait, CEO, WGC
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GOLD AND SILVER 
RUSSIAN REFINERS 
SUSPENDED
In light of UK/EU/US sanctions and to ensure an orderly market, 
LBMA suspended the following gold and silver refiners with effect 
from 7 March: 

• JSC Krastsvetmet (gold and silver)  

• JSC Novosibirsk Refinery (gold and silver)  

• JSC Uralelectromed (gold and silver)  

• Moscow Special Alloys Processing Plant (gold)   

• Prioksky Plant of Non-Ferrous Metals (gold and silver)  

•  Shyolkovsky Factory of Secondary Precious Metals, SOE (gold and silver)  

These six refiners will no longer be accepted as Good Delivery by the London 
Bullion market until further notice.  

Existing Material Remains Good Delivery   
Following a suspension or a transfer to the Former List, the bars that the 
Refiner produced while on the List will still be considered Good Delivery.  
Please see Section 1.4 of the Good Delivery Rules for full details.  

Background  

The London Good Delivery List of Acceptable Refiners of gold and silver 
is maintained by LBMA, by which it is copyrighted.  It lists those refineries 
whose gold and silver bars have been found, when originally tested, to meet 
the required standard for acceptability in the London Bullion market. 

Publication of 
our Member 
Survey Report 
LBMA has published the results of 
its Member survey, conducted 
by an independent research 
consultancy to understand 
sentiment towards LBMA, its 
strategic objectives and its 
Membership offering. 

Through qualitative and quantitative 
research, the consultancy sought feedback from 
Members, Refiners and Subscribers on how LBMA is delivering 
against its strategic objectives – and how appropriate these 
objectives are.  It also consulted on the key pillars of our new 
Strategic Plan 2022-2024 and checked sentiment on the quality 
of benefits associated with LBMA membership, as well as 
LBMA’s publications, events and other tactical communications.  

All LBMA Members were invited to complete an online survey, 
and qualitative research was conducted in the form of 
confidential interviews by the consultancy, which ensured the 
feedback was anonymous, confidential and uncensored.

The survey revealed a Member satisfaction rate of 67%, which 
we aim to increase to 75% by December 2024.  The feedback 
is already shaping our Strategic Plan for 2022-24 and our more 
immediate key priorities for 2022 – and how we communicate 
these plans.

You can read the full Survey on our website.

FMSB STANDARD  
FOR PARTICIPANTS’ 
CONDUCT IN  
LBMA 
AUCTIONS  
The Fixed Income, 
Currencies and 
Commodities Markets 
Standards Board (FMSB) 
has released a ‘Standard’ 
which establishes 
principles intended to facilitate auction 
participants’ management of both client  
orders and houses orders.  

The FMSB said that the Standard “seeks to increase the 
liquidity available in LBMA Auctions and thereby reduce any 
potential divergence between the concluding LBMA Precious 
Metal Price for the precious metal in question and the 
corresponding Prevailing Market Price”. 

You can read more about the FMSB Standard on our website.

BY RUTH CROWELL, CEO, LBMA

A working group of Members has started the 
review of the Global Precious Metals Code.  But 
there’s still time to contribute to this important 
piece of work for the precious metals industry.
If you or your organisation would like to participate, please contact: 
regulatory.affairs@lbma.org.uk.

Global Precious 
Metals Code Review  

A L C H E M I S T  I S S U E  1 0 4
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Section 3 Quality Assurance: 3.2 Corporate Changes

The Rules now include defined requirements for Refiners that 
relocate.

Refiners must satisfy the following process (not limited to) prior to 
commencing production at the new location:

• Appoint a Good Delivery Supervisor to witness bar casting

•  Complete a Responsible Sourcing audit (if there is a change in
source for raw materials).

GDL Application Procedures

From January 2022, all applicants must implement LBMA’s 
Responsible Gold Guidance and/or Responsible Silver Guidance and 
submit an independent audit with their application for Good Delivery 
Listing.  The application will only be processed following satisfactory 
review of the audit report.

Looking Ahead 

In 2022, the Rulebook will undergo an extensive three-yearly review.  
Discussions with relevant stakeholders are already underway 
regarding the following:

• Proactive Monitoring (PAM)

• Developing a defined criteria for failed 9999tests or dip sampling

• Developing a structured timeframe for completion

• Bar markings

Introduction of a minimum depth requirement for all bar markings.  As 
you may recall from the June 2021 GDL Newsletter, the reason for 
this requirement is that the Loco London market has seen a decline 
in the quality of silver bars, in particular, this year, due to poor-quality 
stamping where the markings are already fading.  A minimum depth 
requirement for all markings will avoid bars being rejected.

LBMA 
MEMBERS
We currently have 144 member companies – comprising 
12 Market Making Members, 75 Full Members and 57 
Affiliate Members. 

If you are interested in applying for membership of LBMA, 
including the new Subscriber category, please email: 
mail@lbma.org.uk.

CURRENT APPLICATIONS
There are currently 9 active Good Delivery applications 
(four silver, three gold and one for both metals, which is treated as two applications).

94 ACCREDITED REFINERS
We now have 94 refiners on the Good Delivery Lists, with 63 listed for gold,
76 listed for silver and 45 refiners on both lists.

LBMA welcomes Bina Patel as LBMA’s new 
Office Manager and Executive Assistant.  

Bina provides support in the administration and 
organisation of the Executive Office.  She is responsible 
for office management and business support across 
all LBMA Executive operations.  Bina also provides EA 
support to the CFO and CTO.

LATEST 
STAFF NEWS

Record Value of Gold Held in London Vaults 
As at the end of February 2022, the amount of gold held 
in London vaults was 9,636 tonnes (+0.26% on the
previous month), valued at a record $591.7 billion,
which equates to approximately 770,877 gold bars.
There were also 35,191 tonnes of silver (-0.93% on
the previous month), valued at $27.6 billion, which
equates to approximately 1,173,049 silver bars.

GOLD & 
SILVER  
Held in 
London 
Vaults

CHANGES ANNOUNCED TO GDL RULEBOOK 
AND APPLICATIONS PROCEDURES
The following changes to the GDL Rules and Applications Procedures 
came into effect on 1 January 2022.

These figures provide an important insight into London’s ability 
to underpin the physical OTC market.

Further details are available on our Newsroom.
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COMMITTEE VACANCIES  
– GET INVOLVED!

Membership Committee (MC)
The role of the MC is to ensure that the quality of LBMA’s membership 
is maintained and to guide the Executive in the identification and 
encouragement of all suitably qualified companies involved in the  
bullion business to join the Association.

Our Regulatory Affairs Committee and our User Group always have 
space for new interested members. 

To learn more, or to apply for any of the above vacancies, please 
email mail@lbma.org.uk and include details of your relevant market 
experience and reasons for applying.

LBMA currently has vacancies on 
some Committees and welcomes 
applications from the staff of Full 
Members and Affiliates.

LBMA ANNUAL PARTY 2022
ALL ABOARD
A golden routemaster, a tram, a taxi and numerous transport-
related exhibits set the scene for the LBMA Annual Party on 
Thursday, 3 March at the London Transport Museum. 

The event was well attended, with some 235 guests climbing aboard 
to catch up with friends in the market, make new acquaintances and 
to explore the exhibits. Guests also had the chance to participate in a 
scavenger hunt with quiz questions based on gold and the history of 
transport in London. 

Three bottles of champagne were handed out to our winners of the hunt:

• Charli Zhong (Credit Agricole CIB London)

•  Connor Honeyman, Luke Roberts and Euan Ross  
(ICBC Standard Bank Plc)

• Robert Day and Richard Padey (Loomis International (UK) Ltd.)

LBMA would like to thank all those who attended and  
we look forward to seeing you at our Annual Party  
in 2023, or before that at our other upcoming events  
including the Summit at the end of March, or the Annual 
Global Precious Metals Conference in Lisbon in October.

In the meantime, we are always keen to hear your feedback on the  
Annual Party, so please do let us know at events@lbma.org.uk. 

UPCOMING  
EVENTS  
2022
28-30 MARCH 
Sustainability & Responsible  
Sourcing Summit

7 JULY 
AGM - More details to follow

16-18 OCTOBER  
LBMA/LPPM  
Precious Metals Conference

Webinars
We hope you find our  
fortnightly webinars helpful  
and informative.

You can catch up on all our webinar 
programmes, including the most recent 

ones – the Lifting the Lid on LBMA’s Precious Metals Forecast 
Survey and Inflation, Tapering and the Macro-economic Outlook in 
2022 – on our Webinar page. 

If there are any topics you would like to see a greater focus 
on in 2022, or if you feel as though we’ve missed out on 
something important, please send your suggestions through 
to: ask@lbma.org.uk.

Global Precious Metals 
Conference 202

 

 
 
 

16 - 18 OCTOBER 2022, LISBON, PORTUGAL

Days Venue
300+ 530+3

Organisations

EARLY BIRD SALE ENDS FRIDAY 8TH APRIL 
- DON'T MISS OUT REGISTER YOUR PLACE NOW
LBMA/LPPM Global Precious Metals Conference will be an in-person event taking place in Lisbon, 
Portugal, from Sunday 16 – Tuesday 18 October 2022.

Register your place now to receive our attractive Early Bird rate – available until Friday 8 April – 
and look forward to a prestigious �ve-star venue and high-pro�le speakers. You’ll have plenty of 
opportunities to network, expand your business interests, and reconnect with others within the 
precious metals industry – including the LBMA Executive.
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CURATOR’S 
CORNER 
BY STEWART MURRAY, LBMA CONSULTANT

INFRARED 
REFLECTIONS
INFRARED 
REFLECTIONS
Although the human eye cannot  
see infrared radiation, the skin  
can detect it, in the form of heat. 
While using different coloured filters  
to study the sun in the late 1790s,  
Sir William Herschel, the Astronomer  
Royal, discovered this form of  
invisible light. Gold is the most  
efficient reflector of infrared  
radiation. This applies most  
particularly to the 
infrared wavelengths  
close to the red 
end of the visible 
spectrum.

As can clearly be seen in the graph of reflectance versus wavelength, 
gold outshines both silver and aluminium – metals which are 
extensively used as the reflective coatings on mirrors – in the 
wavelength zone from 700 nm (red light) to ~1µm (i.e. 1,000 nm) 
known as the near-infrared.

The James Webb Space Telescope in the clean room.
Credit: NASA
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Gold’s superior reflectance in the near-infrared.
Credit: Bob Mellish
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The graph also shows that at the blue end of the visible 
spectrum (i.e. wavelengths below 500 nm), gold is a very 
poor reflector, because these wavelengths are absorbed 
rather than being reflected. This is due to the blue light 
exciting outer electrons in the gold atoms into a higher 
orbital. As blue is the complementary colour of yellow,  
this is why gold appears to be yellow when illuminated  
by white light.

Gold’s high reflectance for infrared radiation (as well as 
its freedom from oxidation) has led to it being used in 
the reflectors of high-temperature heat lamps. One LBMA 
member – Heraeus – has made a specialisation of this 
type of product. It might be thought that gold’s reflectivity 
for infrared has led to its use in the multi-layer insulating 
blankets that are used to 
cover and provide passive 
thermal control for parts of 
spacecraft, as can be seen, 
for instance, on the Cassini 
Orbiter before the start of  
its voyage to the rings of 
Saturn in 1997.

But in fact, such insulators 
contain no gold at all. They 
are composed of multiple 
layers of plastic, metallised 
with aluminium and separated by thin mesh layers of  
cloth or fibre-glass. The golden appearance is due to the 
amber colour of the outer layer of Kapton film.

The recent launch and deployment of the James Webb 
Space Telescope (www.lbma.org.uk/wonders-of-gold/
items/the-james-webb-space-telescope) has focused 
interest on another aspect of infrared radiation: its use  
in astronomy. 

The gold plating on its huge (6.5 metre diameter) multi-
segment primary mirror is real and it plays a vital role in 
the functioning of the telescope, namely its investigation of 
the first galaxies to form after the Big Bang 13 billion years 
ago. The accelerating expansion of the universe means 
that light from these early galaxies has been red-shifted 
into the near-infrared zone – the very region where gold’s 
reflective power is unchallenged. 

In spite of Herschel’s discovery of the infrared more than 
two centuries ago, astronomers were unable to make 
effective use of this radiation until suitable detectors and 
imaging systems started to be developed in the 1950s. 
Even then, they were somewhat limited by the absorption 
of some wavelengths by the atmosphere. All that changed 
with the launch in 1983 of the first satellite carrying an 
infrared telescope. The Infrared Astronomical Satellite, 
as it was somewhat prosaically known, operated for only 
a limited period. Like all its successors, the instrument’s 
infrared detectors needed to be cooled to very low 
temperatures (2 degrees above absolute zero in this case) 
by evaporating superfluid helium, which was depleted  
after 10 months. 

A later, larger and more sophisticated infrared telescope, developed 
and launched by the European Space Agency (and named the Herschel 
Space Observatory) operated for a longer period – over three years – 
before the last of its 2,300 litres of liquid helium ran out in 2013. 

The Herschel Obervatory examined the far-infrared and longer 
wavelengths where, as the graph shows, gold offers no benefit over 
silver and aluminium. Herschel’s very large 3.5 metre diameter mirror 
(the largest ever launched into space prior to James Webb) was made 
of sintered silicon carbide and coated with aluminium.

We would love your feedback on the items featured in the Wonders of Gold 
exhibition or on any ideas you may have on items to include. Whether it’s a 
gold artefact, a significant historical event or influential person who helped 
shape the gold market – we want to hear from you. 

You can get in touch with Stewart Murray, the Curator of Wonders of Gold, at: 
curator@LBMA.org.uk

The Cassini Orbiter wrapped in its multi-layer insulating blanket.
Credit: NASA

THE GOLD  
PLATING ON ITS  
HUGE PRIMARY 
MIRROR IS REAL  

AND PLAYS A 
VITAL ROLE IN THE 
FUNCTIONING OF  
THE TELESCOPE
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SPOTLIGHT  
on New Members

DRW
In this latest edition 
of Spotlight on New 
Members, we find 
out more about DRW, 
including its role within 
the precious metals 
market and its reasons 
for wanting to join LBMA. 

WHAT WERE THE REASONS FOR 
YOU WANTING TO JOIN LBMA AND 
WHAT DO YOU SEE AS THE KEY 
BENEFITS OF MEMBERSHIP?
DRW is a diversified trading firm with trading 
strategies that span a wide variety of asset 
classes. As such, we always seek to identify 
opportunities where we can apply our 
experience and capabilities to contribute 
to efficient and fair markets. We respect 
LBMA’s approach to strengthening the 
markets through clear global standards, and 
we are excited to work with and learn from 
other members. We also hope to provide our 
insights and contribute in areas where our 
background will help advance LBMA’s efforts.

TELL US ABOUT YOUR  
COMPANY’S ROLE IN THE 
PRECIOUS METALS MARKET? 
In 2020, DRW became a full member of 
LBMA. Since then, we’ve continued to grow 
our access to and activity on global precious 
metals exchanges, as well as establishing 
OTC trading relationships. DRW trades a 
wide variety of precious metals products, 
including physical, derivatives and tokenised 
gold trading.

WHAT'S THE BACKGROUND AND 
HISTORY OF THE COMPANY?
DRW was founded by Don Wilson in 1992 
and now has more than 1,300 employees in 
10 offices globally. We seek to participate in 
a diverse set of markets, with the firm having 
a presence in real estate, venture capital and 
crypto assets. By utilising our own capital 
and trading at our own risk, our combination 
of trading, technology and talent has helped 
create unique solutions to complex problems 
in markets around the world. DRW trades 
fixed income, ETFs, equities, FX, commodities 
and energy, and we are continuously looking 
for new strategies where our experience is a 
good fit.

HOW HAS THE COVID-19 
PANDEMIC CHANGED YOUR 
BUSINESS AND WHAT LASTING 
IMPACTS DO YOU THINK IT  
WILL HAVE ON THE MARKET?
Due to the unexpected nature of the global 
pandemic, we were forced to think about our 
businesses, operations and technologies in 
new ways. 

The urgency of the situation was also a direct 
reminder of just how interrelated so many of 
our systems are. This has demonstrated the 
need for our businesses and our people to be 
flexible, and has required us to challenge the 
consensus of how we’ve always done things. 

The supply chain challenges had massive 
ripple effects. Serious challenges were 
presented to virtually all physically settled 
markets, including precious metals, where 
we witnessed various dislocations in prices. 
Challenges like these are hopefully not ones 
we will face again, but they have provided us 
with the experience and resources needed to 
confidently pivot in times of uncertainty.

WHAT ARE YOUR FUTURE PLANS 
FOR THE BUSINESS?
We are always looking for new opportunities 
where our experiences and insights can make 
us a valuable participant in the market. We 
are excited by the shifts we’re seeing in the 
market from a high level of centralisation to 
the involvement of new market participants 
and new technologies. These shifts will 
present new opportunities and challenges 
for the market to work together to address. 
For example, we view precious metals-backed 
tokens as an area that brings together our 
experience in precious metals trading and our 
digital asset business. 

We believe there is further growth potential in 
the physically-backed digital asset space and 
we seek to continue to contribute to this area.

5 5
QUESTIONS ANSWERS
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MONDAY 27 JANUARY 1986
Before I begin to drone on about my career, here are some 
random facts from the day I first started work for the Bank 
of England on Monday 27 January, 1986: mobile phones 
were yet to become popular, the internet was in its infancy, 
LBMA didn’t exist (it was set up the following year), emojis 
didn’t exist, Cristiano Ronaldo and Mark Zuckerberg 
were both only 1 years old (although Joe Biden had just 
celebrated his 100th), the M25 and Channel tunnel had yet 
to open for business and Concorde was still flying across 
the Atlantic. How times have changed. On the day I started 
work, the gold price closed at $358.40 per fine troy ounce. Today, as 
I amble inextricably towards the exit door, it stands more than five 
times higher at around $2,000+ and threatens to break the record 
high of $2,067.15 PM price set on 6 August 2020. 

FROM THE BANK TO LBMA 
I spent my time at the Bank in a number of different roles, with my last 
five years there as the resident gold analyst in the back office of the 
banking department. My role there involved managing the relationships 
with the Bank’s central bank customers for whom the Bank acted as 
custodian for their gold reserves. It also involved liaison with LBMA 
who set the standards for the quality of metal traded in the London 
market, much of it held in the Bank’s vaults. So, before I joined LBMA 
I was already familiar with the work of the London gold market and the 
role of LBMA within it. 

My boss at the Bank was Trevor Stone, and 
he happened to be the Bank’s representative 
on the LBMA Management Committee. It was 
Trevor who suggested, and facilitated, a six 
month secondment to LBMA in September 2011 
(literally the week before the Annual Conference in 
Montreal). When I arrived, whilst there was plenty 
of work to be done, it was not really a structured 
formal role as such, it was more an eclectic 
range of different tasks and projects. The first six 
months involved me tackling a variety of projects, 

including establishing the very first Proficiency Testing Scheme, 
running the annual Forecast Survey and looking after the daily price 
feed. However, by the end of the secondment, we had shaped the 
various tasks into a more structured Public Relations role. 

In time, as the role evolved, I took on an ever increasing range of 
responsibilities, including dealing with enquiries from the public 
and the Press, managing the publications, including as Editor of the 
Alchemist, as well as looking after the website, managing the daily 
precious metal price feeds (remember GOFO?) and clearing statistics, 
acting as the co-ordinator for the Public Affairs Committee and 
supporting our events such as the Annual Conference. Back then, in 
those early days, there was a skeleton staff, of no more than five or 
six people. Nearly everything was done by Stewart and Ruth, and I 
played a kind of supporting role alongside them. 

An Acorn 
Never Falls Far 
from the Tree
BY AELRED CONNELLY, PR OFFICER, LBMA

After 10 highly enjoyable years at LBMA, preceded by just  
over 26 years at the Bank of England, I’ve finally decided 
to hang up my bowler hat. I’ve spent the whole of my career 
working within the Square Mile for just the two institutions. There’s loyalty for you, 
or is it ambivalence? One thing is for sure, I haven’t moved very far in all that time. 
For the Square Mile, read a 100 square metres – from Threadneedle Street – to 
Basinghall Street – to Royal Exchange Buildings. And now, following LBMA’s recent 
move to 65 Threadneedle Street, I have come full circle, and I will see out the last 
weeks of my working life in an office directly opposite – yes, you’ve guessed it – the 
Bank of England. As they say, an acorn never falls far from the tree! 

ON THE DAY I 
STARTED WORK THE 
GOLD PRICE CLOSED 
AT $358.40 PER FINE 

TROY OUNCE 
TODAY IT STANDS 
MORE THAN FIVE 
TIMES HIGHER
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Over the years, I have seen some dramatic 
changes, both in terms of the workload and 
the number of staff. Not long after I arrived, 
Ruth was preparing to launch version 1 of 
the Responsible Gold Guidance in 2012. 
We’ve recently published version 9 and 
preparations are now underway for version 
10. It was the start of LBMA breaking out 
from just being responsible for the Good 
Delivery List and becoming the voice for 
the market. Since then, we’ve seen LBMA 
take centre stage in the bullion space and 
manage the transition of the price auctions 
to independent administrators, and the 
Annual Conference firmly establish itself 
as the most prestigious precious metals 
conference in the global calendar. 

BIG BANG 
What would I regard as the most significant 
event during my career in the City? Well, 
there were several. The day on 6 May 1997 
when the Bank was granted independence.  
There was the 9/11 terrorist attacks on New 
York on September 11 2001. I knew people 
who lost their lives that day. There was the 
financial crisis of 2008, which shook the 
foundations of the global economy. (See 
the fascinating article by Mike Silva from 
Alchemist 92. Mike recalls events unfold 
from the engine room of the NY Fed).  

However, the one that arguably impacted the 
City more than any other was the "Big Bang" 
of October 1986. Overnight, in one fell 
swoop, the City of London was deregulated, 
revolutionising its fortunes and turning it into 
a financial centre to rival (and subsequently 
eclipse) New York. Fresh from college, I 
didn’t initially appreciate the huge impact 
that Big Bang would have on life in the City. 
But change came in three significant ways. 

The first, and most important, was increased 
competition. The switch from traditional 
face-to-face share dealing to electronic 
trading helped London to overtake its 
European competitors, opening the doors 
to increased competition, and become a 
magnet for international banks. Among 
the reforms included abolishing minimum 
fixed commissions on trades, ending the 
distinction between those who traded 
stocks and shares, and those who advised 
investors, as well as allowing foreign firms to 
own UK brokers. 

The second was that it transformed the 
geography of the City. When I started work 
at the Bank of England, the Governor had 
required all London’s banks to be located 
within a short walk of the Bank. It was said 
that, in a crisis, “he could summon the lords 
of finance to his parlour with half an hour’s 
notice”. 

However, the Securities 
and Investments Board 
(later the Financial 
Services Authority) 
replaced the Bank’s 
regulatory role and so 
the banks no longer 
needed to be within 
walking distance of 
the Bank and gradually 
they all relocated, many 
of them to the new 
financial centre, Canary 
Wharf, which sprang 
up in the east of the 
Square Mile. The legacy 
of this relocation is 
highlighted perhaps best 
of all by the old Midland 
Head Office opposite the 
Bank, which now is the 
Ned, a hotel and network  
of restaurants. 

The third and often overlooked aspect of it 
was that it set the seeds for the City moving 
away from an old boy’s network to a genuine 
meritocracy, a transition which I think is 
today broadly complete. 

BIGGEST ACHIEVEMENTS
When I look back at my career, my biggest 
personal achievement was probably getting a 
BA Hons in Business Studies whilst working 
full time at the Bank. It was tough juggling 
the two especially as my first daughter was 
born mid-way through 
the five year course. 

If I look at my time at 
LBMA I look back with 
pride on helping deliver 
two major events, 
those for LBMA's silver 
anniversary in 2012 
and those for the 
centenary of the gold 
price in 2019. 

I'm also proud of my tenure as Editor of the 
Alchemist. When I took the helm from Ruth 
for edition 67 (July 2012) little did I know 
that I would hold the reins for a further 38 
editions, including the milestone centenary 
edition. 

In my time at LBMA, the workload has grown 
exponentially and with it the number of staff 
has grown from only a handful when I first 
started to a permanent staff of 22, as well 
as a number of consultants and outside 
agencies, all of which reflects the additional 
workload that LBMA has taken on in recent 
years. Whilst LBMA now does much more 
than just Good Delivery, it still remains at its 

core and likewise when I 
look back on my time at 
LBMA, whilst I have done 
a lot more things than just 
editing the Alchemist, it 
does remain the thing that 
defines my time there. 

I should give a special 
mention to my successor 
as Editor, my colleague 
Shelly Ford. I take great 
comfort in knowing that I 
leave the Alchemist and 
other LBMA publications in 
her capable hands. 

RETIRING GRACEFULLY 
What will I do with myself? Well, I have just 
bought a house in Darlington. The first public 
railway in the world to use steam power 
made its journey in 1825 between Darlington 
and Stockton. Naturally its perfectly located 
on the rail network within easy access of 
York (30 mins), London (2hrs 30 mins) and 
Edinburgh (2 hrs). It is appropriate that I am 
in a town famed for its railway heritage as it 
links me to one of my favourite programmes, 
‘Great Railway Journeys’, presented by one 
of my favourite presenters, Michael Portillo, 
who I had the pleasure of meeting at LBMA’s 
Annual Dinner in 2016. 

I will travel by rail (and plane). I will read. I 
might even write my memoirs (entitled "We 
Are All In The Gutter, But Some Of Us Are 
Looking At The Stars’"), I will visit friends 
and family. I will take holidays. I might open 
a cafe. I will simply enjoy life, but not too 
much of any one thing, always with the 
mantra of "my dear friend" Oscar Wilde in 
mind: “Everything in moderation, including 
moderation.” And I might even find time to 
come up with my own witticisms!!

What will I miss most? I will miss the City, 
it's rich history and heritage is captivating.  I 
will miss the people who I have worked with 
and the many friends I have made. I will miss 
Ruth and all my colleagues at LBMA.

People often ask me why there is no one 
special in my life. No-one that I want to 
spend the rest of my days in retirement with. 
Well, I have finally found that person. Yes, 
you've guessed it, it's me. 

And finally. Some of you, may recall the great 
comedy duo the ‘Two Ronnies’ and perhaps 
quote the pair's signature sign-off: “Now it's 
goodnight from me.” “And it's goodnight from 
him.” During my career I have written a lot of 
material in the third person so it is perhaps 
only appropriate, as I head off into retirement, 
that I wrap up by saying “Now it’s goodnight 
from me. And it’s goodnight from him.”

My very first LBMA Conference working for LBMA in Montreal 
September 2011. I’m photographed here with the LBMA team 
with one of the five Royal Canadian Mint’s limited edition 100kg 
gold coins. Eagle-eyed readers may notice that Edel Tully, featured 
here with the team in her capacity as Chair of the Public Affairs 
Committee, is now LBMA’s Head of Marketing and Communications. 

They say you should never meet your heroes, Michael Portillo and me at 
the LBMA Annual Dinner in 2016 (thankfully Michael said I more than 
exceeded his expectations).

I'm also proud of my tenure as Editor  
of the Alchemist. When I took the  
helm from Ruth for edition 67  
(July 2012) little did I know that  
I would hold the reins for a further  
38 editions, including the milestone  
centenary edition.
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During 2021, gold miners, yet again, took 
over the reins in the mining industry’s 
M&A space, as confirmed deals totalling 
$14.8 billion dwarfed the $2.6 billion 
realised by the copper miners and the 
nearly $300 million achieved by the iron 
ore mining industry. 

This represents the fifth consecutive year it has surpassed the $10 
billion mark, while the merger between Agnico Eagle and Kirkland Lake 
Gold, which is expected to clear during the first quarter of this year, 
suggests that the pace in 2022 is unlikely to cool.

Since 2015, the gold price has increased by around 55%, boosting 
corporate cash reserves, which has led to a massive debt reduction 
and higher dividend payouts. On the other hand, exploration budgets 
from the biggest miners have dropped massively since 2014. Back 
then, average growth capital expenditures represented around 37% 
of the total Capex, while during 
the last couple of years, specially 
accelerated by a preventive 
budget cut derived from the 
uncertainties that the pandemic 
brought, this value has dropped 
to 16%. 

Meanwhile, miners are burning 
through their reserves at an 
increased rate, as production 
levels have resumed pre-pandemic 
levels, leaving few options other than buying replacement and  
growth reserves via M&A. The top 10 miners’ gold production  
share on global production dropped from 38% back in 2011, to 
just over a 26% in 2021. 

This is not necessarily bad news. Big companies seemed to have 
chosen to focus mainly on Tier 1 assets, keeping a tap on costs while 
allowing them to forecast their production with greater certainty. Being 
a common practice in the past, currently few of these companies 
boast of developing a mine from early stage of exploration, as the 
focus seems to have shifted into acquiring these reserves and 
resources through M&A, before mine depletion bites in their gold 
output levels. 

The Agnico Eagle-Kirkland Lake 
Gold’s merger will create one of 
the largest gold miners in the 
market, with a combined value over 
$24 billion, according to its press 
release. Refinitiv Metals Research 
estimates the cost of acquisition 
at around $48/oz, considering the 
over 20 million ounces in reserves 
Kirkland Lake reported in 2020. 
The Canadian company also spent 
over $122 million in exploration and 
corporate development that same 
year, and its reserves increased by 

1.12 million ounces (including 
depleted reserves), resulting in 
Kirkland Lake spending $109/
oz discovered.

Mine supply is forecast to 
reach an all-time high of just 
over 3,500 tonnes during 2022, 
representing an increase by nearly 2% compared to the previous 
year. With very few projects in the pipeline, the conundrum lies 
in for how long mine supply can grow, or even maintain current 
output levels, before starting to decline. Companies are starting 

to release their guidelines for the near future, so we may soon know 
if exploration will get back to a strategic part of the corporate vision, 
or if we will continue to rely on junior miners to unlock the precious 
reserves the industry needs.

Heated Gold M&A Space Set to Continue During 2022
BY FEDERICO GAY, SENIOR MINING ANALYST, DATA AND ANALYTICS, REFINITIV METALS TEAM

SINCE 2015, THE GOLD 
PRICE HAS INCREASED BY 
AROUND 55%, BOOSTING 

CORPORATE CASH 
RESERVES, WHICH HAS 

LED TO A MASSIVE DEBT 
REDUCTION AND HIGHER 

DIVIDEND PAYOUTS.

The Agnico Eagle- 
Kirkland Lake Gold’s  
merger will create  
one of the largest  
gold miners in the  

market with a 
COMBINED VALUE 
OVER $24 BILLION

FACING FACTS

GOLD M&A DEALS SURPASSED THE $10 BN MARK FIVE YEARS ON A ROW
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The recovery was led by China and India, and 
while higher demand in China was relatively 
consistent throughout the year, it was a 
surge in India, especially in the last quarter 
of 2021, that helped global demand beat 
our earlier expectations. Indian demand 
increased by an estimated 123% year on 
year, a sign of its citizens’ faith on the 
yellow metal as store of value. The demand 
in other Asian markets such as Thailand, 
Malaysia, Indonesia and Vietnam also 
recovered from its 2020 low as easing of 
lockdowns and economic 
recovery encouraged more 
shoppers to go for the 
metal. In other markets 
such as the Middle East, 
Europe and America, 
demand also increased 
substantially. 

CHINA 
With China being a traditional buyer of gold 
jewellery, there was no surprise that demand 
recovered last year, as China was one of 
the first economies to recover from the 
pandemic-induced slowdown. Additionally, 
the price of gold had also stabilised. Today’s 
Chinese new generation prefers high-end 
designer jewellery, carrying cultural heritage 
with increased aesthetics. 

The purchasing power of urban Chinese 
consumers has increased hugely over the 
years and, hence, the appeal of this jewellery 
is on the rise.

However, if we look at average Chinese 
jewellery fabrication in the last decade, 
the 2021 numbers were markedly lower. In 
2021, China’s jewellery fabrication stood 
at 621 tonnes against average yearly 
fabrication of 730 tonnes. Perhaps not 
surprisingly, the slowdown in demand mirrors 

the country’s growth rate, 
which has moderated from 
an average rate of around 
9.5% per quarter between 
2006 and 2012, to a lower, 
but still enviable, rate of 
6.5% per quarter. During the 

boom years, the emerging 
middle class started 

spending on big-ticket 
luxury items, including 
gold, not only at 
home but in tourist 

destinations such 
as UAE. As growth has 

moderated and competition 
from other brands and goods and services 
has accelerated, gold has lost ground, and 
total tonnage has fallen. 

INDIA
There was no surprise that demand for 
gold recovered strongly in India in 2021. 
2020 was a disaster as the country went 
to an early and extended lockdown in the 
first half of the year. Even in the second 
half, economic activity was restricted, 
which impacted the demand for high-value 
goods such 
as jewellery, 
while marriage 
ceremonies, and 
the associated 
gold purchases, 
were deferred.

In 2021, after 
India rolled out 
its vaccination 
drive across 
the country, the 
economy started 
to open up, consumer confidence returned 
and the recovery has been spectacular. 
Deferred purchases from postponed 
weddings, in particular, boosted demand in 
the last quarter of the year. 

Further, Hindu marriage dates were strikingly 
higher this time than last year. If we look 
at the country’s imports figure, the country 
imported only 224 tonnes of gold in the 
second half of 2020. While in 2021, this 
rose to 497 tonnes. 

Global Gold Jewellery Demand Rebounds  
with a Vengeance in 2021
BY DEBAJIT SAHA, HEAD OF PRECIOUS METALS RESEARCH, INDIAN SUB-CONTINENT,  
MIDDLE EAST REGION, REFINITIV METALS TEAM

TODAY’S CHINESE NEW 
GENERATION PREFERS 
HIGH-END DESIGNER 
JEWELLERY CARRYING 
CULTURAL HERITAGE 
WITH INCREASED 
AESTHETICS

IN 2021 INDIA'S 
ECONOMY  

STARTED TO  
OPEN UP, 

CONSUMER 
CONFIDENCE 

RETURNED AND 
THE RECOVERY 

HAS BEEN 
SPECTACULAR.

Global gold jewellery demand rebounded in 2021 from its 2020 slump to reach  
an estimated 1,805 tonnes, a 40% increase year on year.
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Besides marriages, festivals, especially in 
Q4, brought shoppers back to the jewellery 
markets. Dushera and Dhanteras are two 
auspicious occasions when people buy 
jewellery for well-being. Since they missed 
out in 2020, buyers flocked into the jewellery 
shops this time. 

Elsewhere in Europe and 
North America, jewellery 
demand also continued to 
recover. Demand in Europe 
increased by 11% year on 
year. However, intermittent 
lockdowns and other  
related restrictions to  
stop the spread of  
the virus stopped  
demand from  
reaching its  
full potential.

In North America, with its economy 
recovering from the pandemic-induced 
slowdown, gold demand registered an 
increase of 10% year on year.

China and India together accounted for just 
over two-thirds of global jewellery demand, 

amounting to 1,229 
tonnes in 2021. While 
this looks spectacular 
compared to 2020 due 
to the low base, we 
don’t expect another 
‘stellar’ year in 2022. 

A slowing China 
may hurt consumer 
sentiment and jewellery 
buying, while in India, 
pent-up demand has 
already been absorbed. 

Demand in the rest of the world is expected 
to be broadly flat, although the Middle East 
could be the exception. We are expecting 
demand to increase by 5% to 7% on a year-
on-year basis.

Federico Gay, Senior 
Analyst, Refinitiv, 
GFMS. Federico is a 
geologist with a BSc  
from the National 
University of the  
South, Argentina. He 

joined Refinitiv in London in November  
2019, focused on precious metals  
supply modelling. 

Prior to Refinitiv, he worked over seven  
years in Chile in a wide range of 
assignments, including exploration,  
ore control, geological modelling and 
resource estimation for a Copper-Gold-
Molybdenum mine in the Atacama Desert. 
He completed a master’s program in 
Economic Geology from the Catholic 
University of the North, Chile.

Debajit Saha is a Lead 
Analyst at Refinitiv, 
based in Mumbai. He is 
responsible for precious 
metals research in Indian 
Sub-continent, Middle  
East region.

He has a Bachelor’s degree from the  
University of North Bengal, India.
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Market and LBMA  
Price Auction  
Closing Times  
over Easter
LONDON PRECIOUS METALS CLEARING LIMITED (LPMCL) 
The LPMCL clearing system will be closed on Friday 15 April and Monday 
18 April 2022. 

LBMA PRECIOUS METAL AUCTIONS
ICE Benchmark Administration has confirmed that on Friday 15 April and 
Monday 18 April 2022, there will be no AM or PM auctions for LBMA Gold 
and LBMA Silver prices. 

The London Metal Exchange has also confirmed that on Friday 15 April 
and Monday 18 April 2022, there will be no AM or PM auctions for LBMA 
Platinum and LBMA Palladium prices.    
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SPOTLIGHT 
on New Members

MMTC-PAMP
In part two of this latest 
edition of Spotlight on 
New Members, we find 
out more about MMTC-
PAMP, including its role 
within the precious 
metals market and its 
reasons for wanting to 
join LBMA. 

WHAT WERE THE REASONS FOR 
YOU WANTING TO JOIN LBMA AND 
WHAT DO YOU SEE AS THE KEY 
BENEFITS OF MEMBERSHIP?
MMTC PAMP is India’s leading gold and silver 
refinery. We are committed to achieving 
high standards of integrity and sustainable 
practices in the precious metals industry 
in India, as well as in the global markets. 
We take immense pride in having achieved 
the status of Full Member of LBMA, which 
attests to our adherence to global best 
practices, since we diligently follow a 
Responsible Precious Metals Policy that 
outlines our commitment to responsible 
supply chain management. In the global gold 
market, responsible sourcing has emerged 
as a key requirement and a precondition 
for gold traders and banks to do business 
across geographies. In OTC markets and 
most gold exchanges worldwide, it is already 
a requisite delivery norm.

What’s more, adhering to these global 
guidelines and best practices on responsible 
sourcing facilitates greater investments and 
trade in the sector. 

Additionally, adherence promotes resilience 
and certainty of business for domestic 
enterprises, while aiding the Government’s 
campaign against any illicit trade in the gold 
market.

TELL US ABOUT YOUR  
COMPANY’S ROLE IN THE 
PRECIOUS METALS MARKET? 
MMTC-PAMP has the largest refinery for gold 
and silver in India. We currently have an 
installed refining capacity of 300 tonnes of 
gold and 600 tonnes of silver per year, with 
the technology to refine gold and silver up to 
999.9+ purity to meet the highest technical 
and quality standards across the globe. We 
not only offer the highest purity bullion and 
minted products in gold and silver, but also 
buy back old gold from businesses and retail 
customers through our Purity Verification 
Centres across 13 cities. We were also 
the first to launch the Gold Accumulation 
Plan (digital gold) in India. We have recently 
started assaying and hallmarking services 
as well, through a fully-owned subsidiary 
company. Finally, we have established a 
separate business focused on providing 
precious metals products and solutions to 
industries such as automobile, domestic 
switch, home automation, and safety and 
electrical equipment manufacturers.

WHAT'S THE BACKGROUND AND 
HISTORY OF THE COMPANY?
MMTC-PAMP was founded in 2008 as a 
joint venture between Switzerland-based 
bullion brand, PAMP SA, and MMTC Ltd, a 
Government of India undertaking. MMTC-
PAMP seamlessly marries Swiss excellence 
with Indian insights. We are internationally 
recognised as an industry leader for bringing 
global standards of excellence to the Indian 
precious metals industry.

We have received several awards since our 
inception from local and global industry bodies 
for the transparency and sustainability that 
we rigorously uphold in our sourcing, refining 

and supply of precious metals in the Indian 
market. MMTC-PAMP is the only LBMA-
accredited gold and silver refinery in India, 
and is accepted across global commodity 
exchanges and central banks.

HOW HAS THE COVID-19 
PANDEMIC CHANGED YOUR 
BUSINESS AND WHAT LASTING 
IMPACTS DO YOU THINK IT  
WILL HAVE ON THE MARKET?
Gold has a very strong cultural significance 
for Indians. Festivals and weddings are 
major occasions for gold purchases in 
India. Consequently, in 2020, the pandemic 
had a short-term impact on demand due 
to restrictions on movement. However, as 
soon as the COVID-19 pandemic weakened 
in 2021, the pent-up demand for gold was 
released and we saw record consumptions 
of gold in October to December 2021. 
The pandemic has also aided in boosting 
customer confidence in buying gold from 
digital channels.

WHAT ARE YOUR FUTURE PLANS 
FOR THE BUSINESS?
We aspire to be the precious metals brand, 
built on trust and social responsibility, for our 
customers across segments. We wish to do 
this by creating an integrated ecosystem for 
jewellers, financial institutions, corporates 
and consumers that offers a wide range of 
products and solutions.

5 5
QUESTIONS ANSWERS
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REGULATION UPDATE 
Refreshing the  
Global Precious 
Metals Code
BY GRAHAM JELF, COMPLIANCE OFFICER, LBMA

The Global Precious 
Metals Code (the Code), 
published in May  
2017, sets out the 
standards and best 
practice expected from 
market participants in  
the global over-the-counter 
(OTC) wholesale precious  
metals market.
As well as market 
conventions, the Code 
covers the principles 
that should be adopted 
by market participants 
including ethics, 
compliance, governance  
and risk management,  
as well as pre-trade, 
execution and post-trade 
business conduct.

ADHERENCE 
TO THE CODE
All LBMA 
members are 
required to sign 
a statement of 
commitment 
attesting to 
adhere to the 
principles outlined 
in the Code. 
Beyond the 
boundaries of 
our membership, all organisations actively 
involved in the global Over The Counter (OTC) 
wholesale trading market for precious metals 

are expected to act according 
to the broad principles of this 
Code and ensure that they have 
procedures designed to uphold 
its general tenets. 

OTHER MARKET CODES
These standards are not unique 
to the precious metals markets 
and the themes are common 
across all markets. 

The Code is closely aligned with both the 
FX Global Code, produced by the Bank for 
International Settlements, and the code for 
the UK Securities Lending, Repo and Money 
Markets, produced by the Bank of England. 

WHY THE REFRESH?
As markets develop and evolve, there is the 
need to keep the guidance fresh and up to 
date to ensure that all market participants 
have a document that is relevant and robust. 

WORKING GROUP TO  
REVIEW THE CODE
LBMA has set up a working group consisting 
of a cross-section of its membership to review 
the Code as well as, ultimately, seek input 
and feedback from the wider membership.

We intend to produce a revised version of  
the Code to be published in Q4 2022. It’s  
not too late to contribute to this important 
review process and if you or your organisation 
would like to participate, please email us: 
regulatory.affairs@lbma.org.uk. 

The Alchemist is published quarterly by LBMA. If you would like to contribute an article to the Alchemist or if you require  
further information please contact the Editor, Shelly Ford, LBMA, 7th Floor, 62 Threadneedle Street, London EC2R 8HP

Telephone: 020 7796 3067 Email: shelly.ford@lbma.org.uk
www.lbma.org.uk

Given the freedom of expression offered to contributors and whilst great care has been taken to ensure that the information contained in the 
Alchemist is accurate, LBMA can accept no responsibility for any mistakes, errors or omissions or for any action taken in reliance thereon.

ALL LBMA 
MEMBERS 

ARE REQUIRED TO 
SIGN A STATEMENT 
OF COMMITMENT 

ATTESTING TO  
ADHERE TO THE 

PRINCIPLES 
OUTLINED  

IN THE CODE

LBMA has set up  
a working group  
consisting of a  
cross-section  
of its membership  
to review the Code 

Graham Jelf is responsible 
for providing advice to 
the LBMA executive 
on regulatory risk and 
compliance, establishing 
and improving control and 

reporting frameworks where necessary. 

After a short spell in retail banking, he 
started working in the commodities  
business in 1986, undertaking front and 
back-office functions for the Mocatta  
Group, his career then took him to the  
Bank of Nova Scotia, ICBC Standard Bank 
and lastly Standard Chartered Bank.

For the last 15 years, he has headed 
Compliance Business Advisory teams, 
previously having had varying compliance 
roles, since the mid-nineties, working in  
more traditional central compliance roles.

UK REACH UPDATE
LBMA has recently received an update from the UK Health and Safety Executive (“HSE”) in respect of our request for the HSE to turn on the 
grandfathering function in their systems to allow those impacted by UK REACH to comply with their obligations. The HSE have advised that they 
have not set a firm deadline for the re-activation. The timing will depend on the other development work being carried out to improve the system, 
known as Comply, within the UK REACH service. 

Therefore, if any of our members were unable to submit the initial information required by the original grandfathering deadline, members can 
contact HSE directly for the information that they originally requested. HSE have advised they will keep a record of all such requests they receive 
and will consider when to re-activate the grandfathering function within their Comply system. HSE have advised they will contact those companies 
directly who have notified them that they require this facility prior to the re-activation to inform them of when it will be available to them. 

If any members would prefer that the LBMA represent their interests and liaise with HSE on their behalf we would be happy to do so, in which 
case please complete this short survey. 

LBMA is planning to host a webinar on this in the near future, so please look out for further details in our weekly members newsletter. 
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