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I. Introduction 

Good afternoon.  I would just like to tag on to a point that Lynton made there, which is this: 

the refineries are the pinch-point.  All of these initiatives – the OECD, WGC, whatever you 

like – all recognise after a while that the refineries are the pinch-point.  So the onus really is 

on us to make sure this works.  The other thing I would like to pick up is auditor education.  

We are all learning this for the first time, so any auditor that you work with, and that you 

bring on to audit your process, you have to go through a mutual learning stage to make sure 

that it is an effective a process it can be.  Just some very quick, rude advertising – this is 

where we are going to go through today.   

II. Key Message 

But, the key message that I want to stress – I am going to read this; I know you can read it, 

but I want to stress it – is this: all LBMA Accredited Refiners will adhere to the LBMA 

Responsible Gold Guidance, because failure to do so with result in the loss of LBMA 

Accreditation.  That is best just putting it in black and white: if you do not do it you are not 

going to be an LBMA Accredited Refiner for much longer.  One of the best ways of making 

sure that initiative works is putting a commercial aspect to it.  If you are not an LBMA 

Accredited Refiner you have got a problem.  Added to that is that Rand Refinery does not 

accept anything other than Responsible Gold.  Now, again, it is a statement, and it should be 

true, and we will make every attempt to make sure it is true.  This is a selling point; you have 

got to see the advantages this is going to give you as an LBMA Refiner: that you can go to 

depositing customers and make it quite clear that, ‘Your gold is safe with us’.   



III. Rand Refinery 

Okay, this is the selling point; this is just Rand Refinery.  This is in your booklets, so most of 

you should know this by now, but we are quite a big refinery, and we have processed quite a 

lot of gold over the years.  Following on from Tanaka’s presentation, we are the only LBMA 

referee in the southern hemisphere, and we are the only LBMA referee in Africa.  We serve 

38 countries across the world.  One of the advantages that enables us to stay in business is our 

logistics capabilities, but added to those logistics capabilities is the fact that you are sourcing 

from a large number of areas around the world, and you have to do your due diligence, and 

you have to do your KYC.   

IV. Know Your Customer and Anti-Money Laundering 

This leads on to the KYC anti-money laundering process that we have at Rand Refinery, and 

really what has happened over the last two years or so with the introduction of the 

Responsible Gold Guidance and the other initiatives is that it has really made you look inside 

and see – because you cannot be a refiner without these processes, so virtually every refiner 

already has these processes in place; but do they meet the full requirements of what these 

initiatives are asking?  So, all of us should be reviewing those policies as a matter of course.  

One thing that my friend here, Roger, is going to talk about later is the fingerprinting, which 

is really taking things to the next level and making sure that you can trace where your gold is 

coming from.  I am not going to speak more about that – I will let Roger discuss that later – 

but it is quite an exciting area of the industry.   

V. LBMA Responsible Gold Guidance 

Again I have been told by Ruth not to repeat everything she has just said, so just to emphasise 

that the LBMA Guidance is based on the OECD Guidance.   

These are some facts that you should know already.  What I want to say here is that in the 

Rand Refinery timeline, our financial year runs from September through to October, so 

although we committed to abiding by the Guidance in January 2012, our full year after 

committing to the Guidance will only be finished at the end of September 2013, by which we 

have three months to make sure that we get the report in to the LBMA.  Now, the reason we 

have done that is because you could take a [kind of year?] if you want to, but the reason we 

have done this is we have engaged our auditors who are going to be doing a financial audit 

anyway to just extend the scope of their audits to make sure we cover all of these things in 

one go.  We have, however, already engaged the auditors, and we have asked them to come 

in and do an awareness audit, just so we do not come by October or September and there are 

problems.  Some of these things are long-term, like making sure your contracts are in place, 

and all your KYC processes are properly documented, so do not leave it until the last minute.   

There is mutual recognition, it is acknowledged, but the reality is – and we have to have some 

further discussions on this – is you must make sure that everything is covered that you think 

should be covered; it is your decision.  As long as you are abiding by what the Responsible 

Gold Guidance is saying, you just make sure you get that detailed and documented in your 

report to the LBMA.   

I am trying to coin a new term here, the ‘axis of initiatives’, which really is, when it first 

started, it really was acronym overload, with all the various initiatives.  I am glad to say that 

in the previous two years, the way these various organisations have tried to cooperate with 

each other is a success story.   



VI. Dodd-Frank Wall Street Reform and Consumer Protection Act 

The reason I would like to mention the Dodd-Frank is because, being the only African 

LBMA Refiner, based on the African continent – we do over 75% of Africa’s gold – the huge 

danger that we recognised very early on, is that the Dodd-Frank is very specific about the 

DRC and it is very clear that there is a very easy route – a path of least resistance if you like – 

for people who do not have to operate with Africa; who do not have to include Africa as a 

source of their minerals, and that stigmatisation of African gold was one of the real possible 

unforeseen consequences of all these initiatives.  So, we early on decided that that cannot 

happen, so we are making sure those unforeseen circumstances in the DRC, but not just the 

DRC; the countries around the DRC have been identified as problem countries – potentially 

problem high risk countries.  Certain documents also listed South Africa as a known conduit 

for gold smuggling, and this is something that is obviously not good for us.  At the same 

time, São Tomé and Príncipe was recognised as a known conduit for gold; now, for those of 

you who do not know where São Tomé and Príncipe is, it is off the west coast of Africa.   

VII. World Gold Council 

One thing I would like to add and stress is the work we did with the World Gold Council, 

which is where I came in contact with Lynton.  Very early on the World Gold Council also 

identified the refineries as the pinch point for the movement of gold, and they initially tried to 

set up a chain of custody standard, but, obviously that is not their business; the LBMA is 

responsible for the refineries.  But the best thing they did is the concept of the warranties: that 

if you are getting gold supplied into your refinery, you speak to your customers, and they 

must give you the warranty of every batch that is coming in to your refinery that they know 

where it came from – because what happens when something goes wrong?  We are all very 

focused on setting up the audit, to make sure you have got the systems in place, and you have 

done the risk analysis – but, what happens when something goes wrong?  Again, being the 

African refiner, we all know that Mali had a bit of a problem last year, and if you are 

sourcing gold from a country that has got a bit of a problem, you have to have a system in 

place to be able to react to that and deal with it, or else your whole system is compromised.   

VIII. Other Initiatives 

Just a quick point on other initiatives: yes, as we have said, the Responsible Jewellery 

Council and the EICC are focusing on the same areas that the LBMA Responsible Gold 

Guidance is, but, you must understand what the priorities are, and the priorities are the 

Responsible Gold Guidance, if you are an LBMA refiner.   

IX. Conclusion 

So, just final thoughts: this will only work if you have a good relationship with your 

depositing customers.  You must have a chain of custody, you must know where the gold is 

going through as it leaves the mine, through the logistics, through your refinery, and you 

must be able to demonstrate that.  Yes, there is a danger that it might create a two-tier gold 

market, but I think that has already been created if you are not an LBMA accredited refinery.  

Mined gold is still good gold, unless you have environmental issues with it, so we are quite 

pleased that our major feed-stock is mined gold; but, the next step is how we will deal with 

artisanal or small scale mining.  As well as scrap being a challenge, we have to be able to 

understand how we bring the artisanal or small-scale miners into the process, and again, as 

the African refiner, that is a priority for us.  Okay, that is all I would like to say.   

 


