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Acronyms
3TG

Tin, Tantalum, Tungsten and Gold

AML-CFT

Anti-Money Laundering – Combatting the Financing of Terrorism

ASM

Artisanal and Small-Scale Mining

CAHRA

Conflict-Affected and High-Risk Area

EITI

Extractive Industries Transparency Initiative

GDL

Good Delivery List

GRI

Global Reporting Initiative

KYC

Know Your Customer

LBMA

London Bullion Market Association

LSM

Large-Scale Mining

OECD

Organisation for Economic Cooperation and Development

OECD DDG

OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from ConflictAffected and High-Risk Areas

RGG

Responsible Gold Guidance

RJC

Responsible Jewellery Council

RSG

Responsible Silver Guidance

RSP

Responsible Sourcing Programme

RMI

Responsible Minerals Initiative

UNGP

United Nations Guiding Principles on Business and Human Rights

VPSHR

Voluntary Principles on Security and Human Rights
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1. Introduction
Background
LBMA’s Responsible Sourcing Programme (RSP) includes measures to combat systemic abuses of human
rights, to avoid contributing to conflict, and to comply with high standards of anti-money laundering and
combatting terrorist financing. The RSP also recognises the increasing importance of having robust
environmental, social and governance (ESG) responsibilities.
The RSP follows the five-step framework for risk-based due diligence of the OECD Due Diligence Guidance
for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas (OECD DDG) (see
figure 1). At its core, the RSP comprises the Responsible Sourcing Guidance: the Responsible Gold
Guidance (RGG); and the Responsible Silver Guidance (RSG). Specifically, Step 5 of LBMA’s Responsible
Sourcing Guidance requires refiners to report annually on their due diligence policies and practices.
Refiners must implement the Responsible Sourcing Guidance and comply with the RSP to be accepted
onto the Good Delivery List (GDL).
FIGURE 1: FIVE-STEP FRAMEWORK OF THE OECD DUE DILIGENCE GUIDANCE (AS REFLECTED IN RGG/RSG)

Purpose
This Guidance has been developed to provide support to GDL refiners in the implementation of the RSP’s
reporting and disclosure requirements. Whilst the Guidance provides greater alignment with the OECD
DDG’s Step 5 requirements on public annual reporting, it goes beyond this to encourage more open and
robust communication by refiners.
This Guidance should be interpreted as a minimum threshold upon which refiners should build and
continually improve reporting and disclosure practices. The Guidance forms part of the Refiners Toolkit and
is envisaged as being reflected in subsequent iterations of the Responsible Sourcing Guidance.

Scope
The Disclosure Framework (see figure 2) sets out the components that GDL refiners should implement to
meet the RSP’s expectations for Step 5 annual reporting and ongoing disclosure.
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FIGURE 2: DISCLOSURE FRAMEWORK
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Annual Reporting
Annual Reporting has two key components:
•

•

The Compliance Report (see sections 2 and 3) is the subject of the annual third-party audit against
the ISAE 3000 Standard. Refiners must submit their Compliance Report in accordance with the
template in Appendix 3. Sections 2 and 3 set out the disclosure requirements that must be
included in the Compliance Report for refiners to demonstrate compliance with the Responsible
Sourcing Guidance, supported by illustrative examples.
The Public Interest Report* (see section 4) supports better communication with external
stakeholders who can gain more understanding of the refiner’s strategic priorities, performance
for the reporting period, and what they intend to commit to in the year ahead.

Ongoing Disclosure
Refiners are expected to adopt disclosure practices that enable them to reflect the ongoing nature of due
diligence, beyond annual reporting. This also includes responding to responsible sourcing-related
allegations that may be connected to a Refiner (see section 5).

Proportional Application
Each refiner must apply this Guidance proportionally to its business activities, and to those directly
involved in their precious metal supply chains. Proportionate application does not mean different
standards for different institutions – it is a recognition of the differing levels of size, complexity, nature of
engagement and sophistication of precious metal producers and refiners worldwide. The Guidance is
therefore fit to be flexible enough to adapt to the operational context and supply chain of the refiner.

Audience
The primary target audience of this Guidance is the GDL Refiner, but it can also be considered as a
reference point for other refiners seeking to be aligned with LBMA’s Responsible Sourcing Programme.
LBMA Approved Auditors may also find this Guidance useful. Not only does it clarify disclosure expectations
as to the deliverables of the Step 4 third-party audits, but also provides them with specific guidance on
how to interpret Step 5 requirements during audits of refiners.
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2. Refiner Compliance Report: Overview
Table 1 lists the requirements that must be satisfied by refiners to demonstrate compliance with the
Responsible Sourcing Guidance. Mandated information can also be bolstered by signposting reporting on
company websites or other corporate reporting (e.g. sustainability report, annual report, and press
releases).
Detailed guidance against each step is provided in section 3 of the Guidance.
TABLE 1: SUMMARY OF ACTIVITIES TO DEMONSTRATE COMPLIANCE

STEP 1: COMPANY MANAGEMENT SYSTEMS

1.A. Has the refiner adopted a supply chain policy regarding due diligence for supply chains of gold and/or
silver?

Refiner should:
•

Refer to all OECD Annex II risks (see Appendix 1).

•

Include environmental considerations and indicate the environmental priorities for the refiner’s
operations and supply chains...

•

Describe the process in place to ensure risks can be adequately managed.

•

Make clear that the supply chain policy is:
o

approved at a senior level.

o

updated when circumstances require..

o

publicly available on the website, in English (link to policy), and communicated to all
staff.

1.B. Has the refiner set up an internal management structure to support supply chain due diligence?

Refiner should disclose:
•

A description of the the organistional structure, by claryfing:
o

authority and responsibility for supply chain due diligence is assigned at a suitable senior
management level.

o

internal accountability with respect to the implementation of the supply chain due
diligence processes.

RESPONSIBLE SOURCING PROGRAMME

5

DISCLOSURE GUIDANCE

o
•

•

availability of the necessary resources to support and monitor due diligence processes.

Communication processes that are in place to ensure relevant information reaches relevant
stakeholders, such as employees and counterparties. This should include, but is not limited to:
o

What information was shared, for example the supply chain policy and related due
diligence requirements?

o

Who did the refiner share the information with?

o

How was the information communicated (e.g. contracts clauses, trainings on specific due
diligence issues, company Intranet campaign etc.)?

Where relevant, the number of instances when due diligence issues related to internal processes
have been escalated and whether internal sanctions (e.g. warnings, penalties etc.) have been
taken, or could be taken, with regards to (failures in) due diligence implementation. This should
also include:
o

Who reviews escalations?

o

Who takes the decisions to impose sanctions?

o

How effective are the sanctions?

1.C. Has the refiner established a strong internal system of due diligence, controls and transparency over
gold and/or silver supply chains, including traceability and identification of other supply chain actors?

Refiner should disclose:
•

Systems and controls in place to manage risks related to the supply chain identified during the
conduct of due diligence. .

•

How the systems of control and internal transparency have strengthened the company’s due
diligence efforts for the reporting period.

•

The company’s database and record keeping system.

•

The methods for identifying all counterparties down to the precious metal’s origin and the
methods for sharing the information about due diligence throughout the supply chain.

•

Information as to the company’s internal procedure for undertaking compliance checks on
counterparties.

•

Information on incidents relating to counterparties’ identification, origin, and traceability of
precious metals (i.e. not related to all risks in the supply chain at this stage), and the measures or
procedures followed by the Compliance Officer in case of high-risk incidents, as defined by the
Refiner.

•

The percentage and/or number of employees trained on supply chain due diligence matters during
reporting period, and related training topics,contextualised and proportionately to the company
due diiligence structure and supply chain. .
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•

The due diligence issues on which suppliers/counterparties were trained and/or specifically
engaged about (e.g. as part of communicating due diligence expectations) on supply chain due
diligence matters during reporting period.

1.D. Has the refiner strengthened company engagement with gold and/or silver supplying counterparties,
and where possible, assisted gold and/or silver supplying counterparties in building due diligence
capabilities?

Refiner should disclose:
•

How it shares information and expectations about due diligence with its counterparties.

•

The types of due diligence expectations communicated to counterparties.

•

The types of requirements that the refiner has been communicating to its counterparties, and the
methods used to communicate the requirements and exert leverage.

•

The refiner should also, where relevant, convey its support to the implementation of the EITI
Principles (as provided for under Step 1, subsection 4 of the RGG) and indicate whether the
refiner buys precious metals from a State-Owned Enterprise operating in an EITI country*. The
refiner should disclose all first-trades’ payments made to State-Owned Enterprises for the
purchase of mineral resources during the reporting period (Note: this is a recent EITI requirement
for buyers, see key insight).

1.E. Has the refiner established a company-wide communication mechanism to promote broad-based
employee participation and risk identification to management?

Refiner should disclose:
•

That a grievance mechanism is accessible to internal and external parties.

•

Information as to the means of accessibility to the mechanism (e.g. email, mailbox, hotline).

•

Whether relevant grievances were received (through the LBMA platform or the refiner’s own
grievances channel) during the reporting period, how many were received and how many closed
during the reporting period.

•

Nature of grievances received.

•

How were grievances managed and the various processes and steps for grievances resolution

•

Confirmation that the grievance mechanism can be used anonymously by any employees or
external parties.

•

Refer, when relevant, to the nature of corrective and preventative actions in place in response to
grievances. For instance, refiners can report on external investigations or assessments, inquiries
with suppliers, checks about internal procedures etc. when used for corrective purposes.
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STEP 2: RISK IDENTIFICATION AND ASSESSMENT

2.A. Does the refiner have a process to identify risks in the supply chain?

Refiner should disclose:
•

Information about any high risks identified in the precious metals’ supply chain.

•

The methods and sources of information that were followed to identify the high risks in the supply
chain and to carry out verifications on counterparties and supplying areas.

•

The processes in place and definitions/criteria (e.g. context, Political Exposed Persons, beneficial
owners, sanctions) used to determine when precious metals or counterparties are high-risk
and/or come from a CAHRA.

•

The number and names of producing or transit countries in the company’s supply chain that were
identified as CAHRAs.

•

Whether high risks can relate to any suspected OECD Annex II risks and to environmental and
sustainability risks in the company’s supply chain.

•

The type/nature of the highest priority risks/impacts identified in the supply chain and to be
further assessed by the refiner.

2.B. Does the refiner assess risks in light of the standards of their due diligence system?

Refiner should disclose:
•

Information on the company’s resources, methods, and activities for risk assessment.

•

The nature of the actual risks identified in the company supply chain, and the context in which they
might occur.

•

The sources of information used by the refiner to assess the risks in its supply chain, including
the procedures and methods to determine whether on-site visit is required..

•

The number of on-site visits to (high-risk) counterparties/areas for risk assessment purposes that
were conducted by independent assessors

•

The approximate locations (e.g. the in-country region) and the nature of the specific underlying
issues that led to on-site visits carried out to LSM/ASM/Recycled counterparties for risk
assessment/due diligence purposes, while keeping due regard to business confidentiality and
other competitive concerns. Topics or underlying concerns to carry out on-site visits may refer
amongst others to annex II risks, social, environmental or health and safety issues.

•

The number and nature of high risks identified during site visits – split by topic such as conflict,
environment, social, governance etc.

STEP 3: RISK MANAGEMENT
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Has the refiner reported supply chain risks to senior management and devised a strategy for risk
management of an identified risk by either (i) mitigation of the risk while continuing to trade, (ii) mitigation
of the risk while suspending trade or (iii) disengagement from the risk?

Refiner should disclose:
•

The efforts made by the company to monitor and track performance for risk mitigation.

•

The nature of the risks that were managed throughout the reporting period and the methods that
were followed to manage them, as well as the actions agreed upon improvement.

•

The company’s risk management strategy according to the risk’s nature, including the reasons to
continue, suspend, and/or disengage with a counterparty.

•

Information as to the nature of risk mitigation measures.

•

The number of counterparties, and the context and nature of related risks, for which mitigation
measures have been applied.

•

The strategies deployed with suppliers, and number of relationships suspended/being monitored.

•

The instances and results of follow-up after six months to evaluate significant and measurable
improvement.

•

The number of instances where the company has decided to disengage with counterparties
consistent with Annex II, without disclosing the identity of those suppliers, except where the
company deems it acceptable to do so in accordance with applicable laws. 1

•

The cases of cooperation with national or local government authorities (having regard for the
potential harmful effects for stakeholders, confidentiality, and in accordance with applicable laws).

•

The identity of the refiner and the local exporter located in red flag locations should always be
disclosed except in cases of disengagement 2

STEP 4: INDEPENDENT THIRD-PARTY AUDIT

Comments on the independent third-party audit should demonstrate:

1
2

•

Public availability of the Compliance Report and Independent Assurance report (ISAE 3000).

•

Name of the audited refiner and audit date.

•

Time period of compliance with RGG/RSG requirements.

•

Activities undertaken during reporting period for compliance.

•

Conclusion statement on overall compliance.

•

Reasons for compliance when partial non-compliances have been raised.

Page 112, consistent with Annex II
This requirement is stipulated on Page 111, footnote 59 of the OECD guidance
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STEP 5: REPORT ON SUPPLY CHAIN DUE DILIGENCE

Comments on the report on supply chain due diligence should demonstrate:
•

Refiners use the Compliance Report (and Public Interest Report*) to meet Step 5 annual
reporting expectations.
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3. Refiner Compliance Report: Detail
This section provides further detail for Steps 1 to 4 of the Responsible Sourcing Guidance, as follows:
•
•
•

Description of the item: According to the Responsible Sourcing Guidance.
Guidance for Step 5 disclosure: Describes the item requirements for disclosure in the Compliance
Report.
Examples: Provides key insights and examples of good practice disclosure by refiners and other
industry actors. These examples should be seen as illustrations of disclosure for the specific
related requirement; they do not imply any judgement from LBMA on any given company’s general
disclosure practices.

Step 1. Company Management Systems
1.A. Supply Chain Policy

Description

Refiners are required to adopt and implement a supply chain due diligence policy for
responsible supply chains of precious metal from conflict-affected and high-risk areas
(CAHRAs) and extending to environmental and sustainability responsibilities.

The supply chain due diligence policy must include all the topics referred to in Step 1 of the
RGG/RSG, and reference all of the Annex II risks of the OECD Due Diligence Guidance
(please see Appendix 1 for detail on these Annex II risks).
Guidance for KEY INSIGHT 1: WHEN DO REFINERS HAVE TO UPDATE THEIR SUPPLY CHAIN POLICY AND
Step 5
REPORT ON THIS?
Disclosure
According to the RGG/RSG and the Audit Guidance, the supply chain policy needs to be
reviewed and updated as necessary and made publicly available online in English. Refiners
are encouraged to update the supply chain policy in accordance with changes in their
operations, counterparties, business model, projects, and commercial relationships.
However, the supply chain policy does not have to be a standalone document. It can be part
of a code of ethics, wider human rights policy or annual sustainability report / Step 5 report.

Examples
This example refers to Argor-Heraeus’ supply chain policy referring to all key OECD Annex II risks.
Argor-Heraeus - 2019 Responsibility Report
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This example provides an illustration of a Group policy that includes environmental considerations and
communication of expectations to suppliers.
UMICORE - Sustainable Procurement Charter
“As a minimum standard you comply with the applicable environmental laws and regulations in the
territories within which you operate, and you possess all the necessary environmental permits and
registrations. You strive to minimize relevant environmental impacts and you maintain an environmental
management system which enables you to continuously improve environmental performance.
Documentation about this management system is updated and available. Any hazardous products or
materials that you produce are always companied with up-to-date environmental information by way of
an appropriate material safety data sheet. You take steps to offer products whose environmental impact
during production, use and end-of-life is the lowest possible given the available technology. You have
procedures in place to prevent incidents. In the event that an incident should occur, you have
procedures which are designed to mitigate the consequences that may have an impact on the
environment.”

1.B. Due Diligence International Management

Description

Refiners are required to set up an internal management system to support the
implementation of supply chain due diligence, ensure they do not contribute to OECD
Annex II risks along the supply chain and apply their commitment towards environment
and sustainability.

KEY INSIGHT 2: DOES THE REFINER HAVE TO REPORT ON SPECIFIC DUE DILIGENCE
ISSUES THAT WERE ESCALATED IN THE COMPANY DURING THE AUDIT PERIOD?
Guidance for By disclosing the number, and the reasons, of instances when due diligence issues have
Step 5
been escalated, the company thereby does not only state the existence of due diligence
Disclosure
internal systems, but also demonstrates their implementation in the company. Disclosure
of this information also allows the company to assess performance and monitor progress
of current practices against previous reporting years.
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Examples
This example refers to a public report illustrating the position of the senior staff responsible for due diligence
and shows their ability (e.g. relevant knowledge, competence, or experience) to oversee supply chain due
diligence.
The following example illustrates that authority and responsibility was assigned as a suitable management
level, referring to the position and ability of senior staff responsible for due diligence:
Royal Canadian Mint - 2018 Compliance Report, page 2

1.C. Systems of Control and Transparency

Description

Refiners are required to establish a strong internal system of due diligence, controls, and
transparency over precious metals supply chains, including traceability and identification of
other supply chain actors.

KEY INSIGHT 3: DOES THE REFINER HAVE TO REPORT ON SPECIFIC INCIDENTS RELATED TO
COMPLIANCE CHECKS AND PROCESSES?
Mentioning key incidents that occurred during the reporting period in relation to compliance
checks, and their underlying nature, is an excellent way to demonstrate robust
implementation of due diligence to external stakeholders. Refiners can for instance report
on the number of incidents related to traceability or KYC checks (e.g. politically exposed
persons, money laundering etc.) while keeping due regard to business confidentiality and
Guidance for
other competitive concerns.
Step 5
Disclosure
KEY INSIGHT 4: DOES THE REFINER ALSO HAVE TO REPORT ON TRAININGS CARRIED OUT
WITH COUNTERPARTIES?
Refiners must communicate the actions they have taken to apply due diligence and exert
leverage across the supply chain. Refiners should describe the steps taken to manage
capability-training, if any, and the involvement of affected stakeholders. Training is only one
of the many possibilities for doing so (e.g. contractual clauses, spot-checks, improvement
plans, disengagement etc.). Disclosure of these actions reinforces transparency of the
supply chain.
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The disclosure of engagement with suppliers/counterparties has the potential to both
address Step 1 disclosure requirement (e.g. through the disclosure of due diligence
expectations communicated to counterparties) and Step 3 risk mitigation disclosure
requirements (e.g. by exerting leverage on suppliers for enhanced mitigation). Though for
the latter, the company would have to demonstrate that this engagement logically followed
a corresponding risk assessment requiring such mitigation efforts.

Examples
This example illustrates a company’s disclosure on internal procedure for undertaking compliance checks
on counterparties.
Argor-Heraeus - 2019 Sustainability Report

This example iillustrates reporting on due diligence trainings conducted with employees. Reporting on due
diligence trainings can be contextualised so to demonstrate that it covers employees directly involved in due
diligence tasks and responsibilities.
Example of reporting on due diligence trainings for employees
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This example illustrates issues on which suppliers/counterpaties were trained and/or specifically engaged.
Nadir Metal Rafineri - 2019 Compliance Report, page 5
“Nadir Metal is carrying out works through media and trainings to raise awareness of local precious metal
market players in this context. Nadir Metal has been the main sponsor of the translation of ‘OECD Due
Diligence Guidance for Responsible Suply Chains’ into Turkish together with Borsa Istanbul as well as of the
‘Train the Trainer’ workshop organised by Borsa Istanbul and OECD”.
This example illustrates a refiner expressing its commitment to working with ASM communities and to
support them to eliminate the use of mercury. Refiners can also form part of industry committees or working
groups (e.g. ARM, CRAFT, Planet Gold) to support the ASM sector. However, such disclosure should provide
as much evidence of speciifc actions undertaken and roles/responsiilities as possible to support the related
commitment or initiative.
Italpreziosi - 2019 Sustainability Report, page 31

1.D. Engagement with Suppliers
Description
Refiners are required to strengthen their engagement with counterparties and clearly

RESPONSIBLE SOURCING PROGRAMME

15

DISCLOSURE GUIDANCE

communicate their expectations on due diligence for responsible supply chains of precious metals
from CAHRAs.
KEY INSIGHT 5: REQUIREMENTS COMMUNICATED TO COUNTERPARTIES
Disclosing the types of requirements communicated to counterparties could, for instance, include:
• Requirements to large-scale mining counterparties about security management (such as
the Voluntary Principles on Security and Human Rights).
• Environmental requirements to large-scale mining counterparties about cyanide
management (such as those reflected in the International Cyanide Management Code) or
biodiversity management (e.g. about preservation of World Heritage Sites).
• Requirements to ASM counterparties about the use of mercury (such as those reflected in
the Minamata Convention on Mercury).
• Requirements to small-scale mining counterparties about formalisation, health and safety
or child labour (e.g. referring to existing standards or initiatives such as the CRAFT Code or
Fairmined).
KEY INSIGHT 6: DOES THE REFINER HAVE TO REPORT ON PAYMENTS TO GOVERNMENTS?
Precious metal refiners are required to disclose on payments to governments if they directly buy
Guidance for precious metals from SOEs operating in EITI member countries (i.e. for the purchases of the state’s
share of production, see key insight below). They should also exert leverage, and report accordingly,
Step 5
Disclosure on their counterparties operating in EITI member countries for them to declare their own payments
of taxes, royalties, or license fees to governments. Refiners can also encourage their counterparties
to disclose these payments even if they operate in non-EITI countries.
KEY INSIGHT 7: 2019 UPDATED EITI REQUIREMENT FOR FIRST-BUYERS
In 2019 updated EITI requirement for buyers: “Buying companies are encouraged to disclose their
payments to the state (or SOEs) for commodity purchases”: more specifically, the section 4.2.c of
2019 EITI requirements says “Companies buying oil, gas and/or mineral resources from the state,
including state-owned enterprises (or third parties appointed by the state to sell on their behalf),
are encouraged to disclose volumes received from the state or state-owned enterprise and
payments made for the purchase of oil, gas and/or mineral resources [i.e. the purchases of the
state’s share of production). This could include payments (in cash or in kind) related to swap
agreements and resource-backed loans. The published data could be disaggregated by individual
seller, contract or sale. The disclosures could for each sale include information on the nature of the
contract (e.g. spot or term) and load port.” This disclosure requirement should be applicable to
extractive SOEs regarding the buying of mineral resources but not e.g. to central banks for
conversion services.

Examples
See example of such requirements communicated by Heimerle + Meule GmbH

RESPONSIBLE SOURCING PROGRAMME

16

DISCLOSURE GUIDANCE

See example of disclosure aligned with EITI requirements on purchases from State-Owned Enterprises
operating in the oil sector.
Trafigura - 2019 Responsibility Report
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1.E. Grievance Mechanism

Description

Refiners are required to establish a grievance mechanism to allow employees and external
stakeholders to anonymously voice concerns about the identified risks in the precious metals
supply chain.

The Compliance Report on grievance mechanisms should confirm that a grievance mechanism is
accessible to internal and external parties, provide information as to the means of accessibility to
the mechanism (e.g. email, mailbox, hotline) and indicate whether grievances were received
during the reporting period as well as their nature, instead of limiting the information to the
number of grievances occurred.
KEY INSIGHT 8: DOES THE REFINER HAVE TO REPORT ON THE GRIEVANCE MECHANISM IF NO
Guidance for GRIEVANCES OCCURRED DURING THE REPORTING PERIOD?
Step 5
Yes. According to the RGG/RSG, refiners should report on the existence of the mechanism and
Disclosure how it functions. Explaining how the mechanism works and the means of accessibility improves
transparency and reinforces engagement with stakeholders. It is also good practice to report the
number of grievances received in the audit period, even if this is nil.
However, if the numbers of grievance mechanisms received is consistently low or nil, this may
potentially indicate weaknesses in the refiner’s outreach with stakeholders regarding the
existence of the grievance mechanism

Examples
An operational grievance mechanism is publicly available, and a public report describes how this grievance
mechanism can be used by employees or external parties.
Confirms the grievance mechanism can be used anonymously by any employees or external parties
For example, Boliden’s website (https://www.boliden.com/) confirms the anonymous nature of complaints
by stating that:
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“All information received in connection with a report will be treated discreetly, strictly confidential and as
speedy as possible. Any attempt to identify a whistle-blower who has chosen to be anonymous is strictly
forbidden. For more information about WhistleB's security measures please visit the link
https://whistleb.com/trustcentre/.”
Grievances raised
See example from Cerrejon that reports on the number and
nature of complaints received during reporting period and %
closed. Cerrejon formed part of the UN pilot project conducted
in 2009 and 2010 to test the applicability of a set of
principles for non-judicial grievance mechanisms. Cerrejon’s
grievance mechanism is aligned with the UN Guiding
Principles on Business and Human Rights and reports to this
level of detail due to the complexity of its operations and
demand of stakeholders.
Cerrejon - 2018 Sustainability Report, page 30

In addition, refiners can provide a typology of the grievances they can report annually in their grievance
policy.
Example of grievances typology:
• Human rights violations
• Health and safety, working conditions
• Extraction, trade, handling and export of
precious metals
• Environmental risks

•
•
•

Corruption and bribery
Money laundering and terrorism
financing
Compliance and legal affairs

Refiners can also reference the existing Minerals Grievance Platform - the cross-industry platform designed
to address grievances linked to smelter and refinery supply chains of which LBMA is a partner together
with the RMI and RJC - as a further escalation step for grievance management.

Step 2. Risk Identification and Assessment
2.A. Risk Identification
Description

Refiners are required to identify the high risks in their supply chains, both for mined and recycled
material, in accordance with the RSP.
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The Compliance Report on supply chain risks identification should provide specific information
about any high risks identified in the precious metals supply chain, and about the processes and
methods that were followed to carry out the verifications on counterparties, supplying areas and
identify related risks.
These high risks can relate to any suspected OECD Annex II, but also to environmental and
sustainability risks in the company’s supply chain (i.e. at the mine, export, transport or trading
level).
KEY INSIGHT 9: DOES THE REFINER HAVE TO DISCLOSE ITS DEFINITION OF A CAHRA, AND HOW IT
APPLIES IT FOR ITS OWN DUE DILIGENCE?
Yes. Refiners should report on their methodology and process (including any tools they use) to
determine the presence of CAHRAs in their supply chains, whether it be at the production, export,
transport, or recycling level.
KEY INSIGHT 10: DOES THE REFINER HAVE TO DISCLOSE DATA RELATED TO THE PRECIOUS
METALS’ COUNTRIES OF ORIGIN?
Guidance for
Yes, confidentially to LBMA as part of the RGG/RSG requirements. Disclosure of Country of Origin
Step 5
data provides transparency on worldwide gold supply chains and can generate confidence amongst
Disclosure
stakeholders. However, refiners do not have to disclose additional commercially sensitive
information.
KEY INSIGHT 11: DOES THE REFINER HAVE TO REPORT ON SPECIFIC RISKS IDENTIFIED AND
MANAGED IN ITS SUPPLY CHAIN?
Yes. Refiners should report on the nature and extent of specific risks identified in their supply
chains. These risks can cover the OECD Annex II risks but are not limited to them. For instance,
refiners can report on risks regarding counterparties where producing volumes do not correspond
to production data of country of origin, or in relation to security and human rights issues happening
at/near a counterparty’s premises. Risk can also be related to environmental and sustainability
considerations, such as deforestation issues, protection of biodiversity, mercury use or cyanide
management
Another good practice example of supply chain risk reporting is disclosure of risks beyond tier 1
counterparties. For example, while a direct counterparty might raise risks with regards to
financial/beneficial ownership issues, the indirect counterparty might face other types of OECD
Annex II risks such as child labour.

Examples
This example provides a description of the criteria used to determine the various categories and levels used
for risk assessment purposes
Jiangxi Copper Company Limited - 2018 Compliance Report
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This example describes the methods used by the company to identify red-flags in its supply chain.
Royal Canadian Mint - 2018 Compliance Report

2.B. Risk Assessment
Refiners are required to review the context of all identified red-flagged locations and assess
Description related risks in their supply chains, including through the establishment of on-the-ground
assessment teams in CAHRAs.

The Compliance Report on risk assessment should inform on the company’s resources, methods,
and activities for risk assessment. It should also disclose the actual or potential risks identified.

Guidance for
Step 5
KEY INSIGHT 12: CAN A LARGE-SCALE MINE BE CONSIDERED AS HIGH-RISK? DOES THE REFINER
Disclosure
NEED TO REPORT ON MITIGATION MEASURES FOR LSM COUNTERPARTIES LOCATED IN HIGH-RISK
COUNTRIES?
Yes, a large-scale mine can be high-risk. Although LSM counterparties can have robust internal
systems in place to address and manage risks, due diligence is also related to the context of
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operations and possible “red-flags”. If an LSM counterparty is operating in a high-risk area, the
refiner should disclose related risks and applied mitigation measures (e.g. referring to the LSM
counterparty’s own management systems to address the risks). However, refiners do not have to
disclose the names of their counterparties or commercially sensible information, such as prices.

Examples
This example shows the methods and sources of information used by the company to assess the risks in its
supply chain, including the procedures and methods to determine whether an on-site visit is required.
Trafigura - 2019 Responsibility Report
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See examples in the OECD DDG v3 on the types of risks, and corresponding types of context, to report on.
OECD - OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from ConflictAffected and High-Risk Areas, third edition, page 71
Figure 2. Risks in the supply chain of gold from conflict-affected and high-risk areas

C.Hafner for instance reports that “to support KYC practices and further strengthen business relationships,
311 onsite visits to precious metals supplying counterparties were carried out in 2019”.
It is good practice to state the number of onsite visits related to high-risk counterparties or areas and provide
details on the issues assessed as part of this process.
See example from
the annual reporting
of a European 3T
smelter.
Wolfram
Bergbau &
HüttenAG - 2019
Step 5 report
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Step 3. Risk Management and Mitigation
3. Design and Implementation of Risk Management Strategy

Description

Refiners are required to report supply chain risk findings to senior management and devise a
strategy for risk management. Strategies for risk management can refer to i) risk mitigation while
continuing trade; ii) risk mitigation while suspending trade; or iii) risk disengagement.

KEY INSIGHT 13: WHAT TYPES OF MITIGATION MEASURES SHOULD BE REPORTED?
The nature of mitigation measures depends on the risk to be managed. The OECD DDG states
companies may manage risk by i) the continuing trade throughout the course of measurable risk
mitigation efforts; ii) temporarily suspension while pursuing ongoing risk mitigation, or iii)
disengagement when mitigation is unfeasible or unacceptable. For nature of mitigation measures
for each of OECD Annex II risks, refer to the OECD DDG.
KEY INSIGHT 14: DOES THE REFINER HAVE TO REPORT ON MITIGATION MEASURES FOR
RECYCLED MATERIAL COMING FROM TRANSIT COUNTRIES?
It depends on the transit country and counterparty. Refiners should conduct due diligence and
identify whether the transit countries and counterparties have associated “red flags” and should
therefore be considered as high-risk. For example, if there are allegations that the transit country
trades precious metals from dubious sources, mitigation measures should be taken and disclosed.
Likewise, if the counterparty in this country has been involved in allegations/issues regarding the
origin of precious metal, mitigation measures should also be taken and disclosed. However, refiners
do not have to disclose the names of their counterparties or commercially sensible information,
such as prices.
Guidance for KEY INSIGHT 15: WHAT TYPES OF INDICATORS CAN A REFINER REPORT ON?
Step 5
Disclosure Refiners can report on a wide range of indicators to disclose more information on the outcomes of
their risk management processes, including the following :
•

Number of new / % of suppliers identified as high risk.

•

Number / % of high-risk suppliers where site visits were undertaken.

•

Number of non-conformances identified during site visits – split by topic conflict,
environmental, social, governance.

•

Strategies deployed with suppliers. Number of relationships suspended / being monitored.

•

Monitoring of previously reported high-risk suppliers and success of mitigation strategies.

•

Addressing corrective actions from previous audits / internal reviews.

•

Include high and medium risks from current audit and overview of type of low risk.

Refiners can share information with government authorities regarding actions taken to manage and
mitigate risks in the suppy chain, as well as on forms to exert leverage on suppliers. Refiners can
work, for example, with customs and intelligence units and/or compliance agency units to denounce
and react to the ocurrrence of OECD Annex II risks.
KEY INSIGHT 16: HOW SHOULD A REFINER DISCLOSE THE EFFORTS IT UNDERTAKES TO MONITOR
AND TRACK PERFORMANCE FOR RISK MITIGATION?
As part of Step 5, any risk mitigation efforts – individual or collective – must be tied to the disclosure

RESPONSIBLE SOURCING PROGRAMME

26

DISCLOSURE GUIDANCE

of risk assessment outcomes. Refiners must therefore disclose information on risk management
and monitoring in relation to the risks that were identified and assessed by the company. This would
constitute robust disclosure of due diligence implementation and should not be limited to CSR or
social investment activities.

Examples
See example from Valcambi’s 2019 press release on the sourcing of Colombian ASM gold and related
engagement with upstream suppliers on risk mitigation, also providing some insights in terms of related
mitigation efforts.
Valcambi - 2019 Press Release
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See example from Trafigura report of descriptions on a
risk management strategy in the copper and cobalt
supply chain, implementation of mitigation measures and
follow-up.
Trafigura - 2019 Responsibility Report
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Step 4. Independent Third-Party Audit
4. Audit Standards, Procedures, Periodicity and Submission

Description

Refiners are required to have their precious metals supply chain management systems and
practices audited annually by independent third-party service providers listed as LBMA Approved
Auditors.
The Compliance Report must:
Be consistent with the Management Report: Compliance Report, Assurance Statement,
Management Report and any Corrective Actions Plan must all be consistent with each other and
not display obvious contradictions, e.g. the Compliance Report should reflect any non-compliance
(other than low risk deviations) that has been identified during the audit process, i.e. in the
Management Report.
Follow a risk-based approach. Disclosing the identification of high risks in the refiner’s supply
chain does not constitute a non-compliance per se. Rather, together with disclosure of mitigation
measures on those risks identified, it demonstrates the refiner’s efforts to implement due
diligence.

Be transparent: Compliance Report should appropriately describe details of the non-compliance(s)
identified during the audit process (and provide the Corrective Action Plan confidentially to LBMA
Guidance for
addressing the non-compliance(s)).
Step 5
Disclosure
Be complete and up-to date: the refiner (or auditor) must send the updated Compliance Report
and Corrective Action Plan to LBMA, in coherence with assurance deliverables provided by the
auditor. The assurance deliverables should be provided following the refiner’s final approved
version of the Compliance Report.
Be shared with LBMA within the mandated timeline in the Audit Guidance.
Be available in English on the company’s website, observing the required sequence for disclosure:
the refiner should be prepared to update the Compliance Report at the request of LBMA should
any inconsistencies be identified upon review and before issuance of a gold/silver certificate.
KEY INSIGHT 18: WHAT DELIVERABLES MUST BE DISCLOSED AND/OR SUBMITTED TO LBMA?
Refiners must disclose the Compliance Report along with the Independent Assurance Report
validated by the third-party auditor. Refiners must also share confidentially to LBMA the
Management Reports and the Country of Origin data, which are not publicly disclosed by LBMA.

Examples
As an example of accuracy, the Compliance Report should not state “we have fully complied with step 1”, if
the company supply chain policy is not available online.
This example accurately reports on the absence of an appropriate supply chain policy, and the corresponding
Independent Assurance Statement referring to this non-compliance.
Kazakhyms - 2018 Compliance Report
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For an example of following a risk-based approach, see the Heimerle + Meule GmbH Compliance Report
that discloses the identification of high risks in the company supply chain, demonstrating therefore the
company’s efforts to implement due diligence.
Heimerle + Meule GmbH - Compliance Report

For an example of transparency regarding non-compliance, see the Krastsvetmet 2019 Compliance Report
that appropriately describes details of the non-compliance identified during the audit process (and provide
the Corrective Action Plan to address the non-compliance) and the corresponding auditor’s assurance
statement.
Krastsvetmet - 2019 Compliance Report

RESPONSIBLE SOURCING PROGRAMME

30

DISCLOSURE GUIDANCE

4. Refiner Public Interest Report
LBMA aims to promote transparency and integrity in the precious metals sector. The preparation of a highquality Public Interest Report providing stakeholders with a holistic and meaningful picture of the impacts
and progress that the refiner’s operation has on responsible mineral sourcing is a key part of achieving this
aim. The refiner should consider the Public Interest Report as a method to complement its Compliance
Report with more contextual information released in an appropriate format and that is more easily
accessible, with the ultimate view to improving the overall quality of reporting and disclosure. In no case
the Public Interest Report is a substitute of the compliance report. The Public Interest Report is not
currently part of RGG V8.
The purpose of the Public Interest Report is to:
•
•
•
•
•

ensure that relevant information that meets the needs of stakeholders is presented;
provide a holistic and meaningful picture of a refiner's business model, strategy, risks,
performance and future developments;
encourage disclosure of material information that is necessary for an understanding of the
refiner’s performance on responsible mineral sourcing;
encourage refiners to present narrative information in a way that enables them to best ‘tell their
story’, while remaining compliant with LBMA’s Responsible Sourcing Guidance; and
promote cohesiveness and enable related information to be linked together.

The Public Interest Report should be issued by the most senior decision-maker of the refiner (such as CEO,
chair, or equivalent senior position) and should cover issues like:
•

Overview of business model and sourcing profile, including consideration of the associated risks
and challenges.
• Strategic priorities for the short and medium-term with respect to responsible sourcing, including
compliance with LBMA’s Responsible Sourcing Programme and other industry schemes.
• Broader trends (such as macroeconomic or political) affecting the refiner and influencing its
responsible sourcing priorities.
• Relevant items from and/or reference to the Compliance Report, such as:
o description of governance mechanisms in place to manage and prioritise risks and
opportunities.
o description of risks in reporting period with reference to OECD Annex II risks and environmental
and sustainability considerations, including how risks were mitigated, impact on affected
stakeholders and what lessons were learnt. Mitigation measures could include consideration of
how specific projects, programmes and initiatives the refiner has implemented or is involved in.
o Description of any incidents relating to counterparties’ identification, origin, and traceability of
precious metals, and the measures or procedures followed in case of high-risk incidents.
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o

o

Discusses any key concerns and incidents that have been raised by external stakeholders (e.g.
media investigations; NGO reports; Minerals Grievance Platform), including how the refiner has
responded to these and any relevant reporting.
Key conclusions about progress in addressing these topics and related performance in the
reporting period, including an assessment of reasons for underperformance or
overperformance.

The Public Interest Report should be clear and concise, and ideally no more than two pages long. It should
be written in plain language and avoid the excessive use of jargon to ensure understandable reporting. It
should provide fair consideration to favourable and unfavourable aspects, and information should be
assessed and presented in an unbiased way. Where appropriate, information should have a forwardlooking orientation.
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5. Ongoing Disclosure
Supply chain due diligence is an ongoing process and refiners should adopt disclosure practices that enable
them to reflect the ongoing nature of due diligence, beyond annual reporting.
The following recommendations and principles are provided to guide refiners on enhancing their due
diligence disclosure:
•

•

•
•

•
•
•

A wider meaning to due diligence: communicating on due diligence outside the annual cycle of
reporting is an opportunity for refiners to demonstrate their efforts on environmental, social and
governance issues, beyond strict application of due diligence. Refiners can for instance report on
their greenhouse gas emissions and efforts to reduce these, or on leverage exerted with
counterparties to reduce mercury use in the supply chain, to demonstrate due consideration to
their environmental impacts throughout the supply chain, and showing progress.
Transparency: mention the nature of the risks that are being dealt with and give information as to
the context in which they might occur. For instance, provide the location in the supply chain and
broader geographical area.
Proactive engagement: opt for proactive disclosure, rather than reactive communication with
regards to potential risks in the supply chain.
Acknowledge the complexity of risks: welcome and publicly acknowledge any (new) source of
material information with regards to possible risks in the company supply chain, and provide
external stakeholders with an understanding of the challenges related to the management of
these risks.
Ongoing communication: shows the company efforts in raising awareness about the complexity of
the issues.
Accountability: assure to external stakeholders the responsibility of the company in managing the
potential risks in its supply chain.
Predictability: regularly communicate to external stakeholders on the issues that were identified
and on the due diligence steps to be implemented, as per the company due diligence and risk
management strategy.

See, for instance, excerpts of UMICORE Cobalt Compliance (Annex) report on flag indications and follow up
actions on risks
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KEY INSIGHT 17: RESPONDING TO A RESPONSIBLE SOURCING-RELATED INCIDENT

Refiners should follow as much as possible a proactive approach to disclosure (i.e. disclosing information
timely and according to stakeholders’ expectations), thereby contributing to the avoidance of any allegations
or incidents in the first place. However, when facing allegations related to their responsible sourcing
practices, there are a few, basic questions that refiners can address to disclose key, relevant information
to external stakeholders and maintain transparency.
At a minimum, refiners’ communication when responding to an incident should seek to answer the following
questions:
•

What is the incident about? What are the underlying issues and risks?

•

Why is the issue important?

•

Who are we talking about? Who are the stakeholders affected by the incident?

•

Where is the incident located? Where in the supply chain was the problem identified?

•

When was the problem occurring and identified? When is the problem going to be addressed?

•

How will it be addressed, by whom and over what period? Will other parties be involved?

When addressing the above questions in a response to an incident, it is important to keep the following key
principles in mind:
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•

Control the narrative: be factual and accurate.

•

Remain accountable: be engaged and empathetic.

•

Communicate next steps: be progressive and forward-looking.
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Appendix 1. Annex II Risks of the OECD Due Diligence Guidance
The Annex II of the OECD DDG lists the potential risks associated with the extraction, trade, handling, and
export of minerals from CAHRAs. These include:
•

Serious abuses associated with the extraction, transport, or trade of minerals, including: Torture, cruel,
inhuman, and degrading treatment; Force or compulsory labour; The worst forms of child labour;
Widespread sexual violence; War crimes or other serious violations of international humanitarian; Law,
crimes against humanity or genocide.

•

Direct or indirect support to non-state armed groups, including: Procuring minerals from, making
payments to, or otherwise providing logistical assistance or equipment to, non-state armed groups or
their affiliates.

•

Direct or indirect support to public or private security forces: Illegally controlling and/or illegally taxing or
extorting mineral supply chains, upstream actors and/or intermediaries, export companies or
international traders.

•

Bribery and fraudulent misrepresentation of the origin of minerals: Do not incur in any act that involves
bribery to conceal or disguise the origin of minerals, to misrepresent taxes, fees and royalties paid to
governments.

•

Money laundering: Contribute to the effective elimination of money laundering.

•

Payment of taxes, fees, and royalties due to governments: Ensure that all taxes, fees, and royalties are
paid to governments and, in accordance with the company’s position in the supply chain, disclose those
payments according to EITI expectations.
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Appendix 2. OECD Glossary of Gold Categories
The OECD DDG states in the Supplement on Gold (pages 67 and 68) that there are three possible sources
of gold and gold-bearing material. Refiners should consult the Supplement for more details. The sources are:
1. Mined Gold: “Gold that originates from mines (medium and large-scale or artisanal and/or small-scale
mines) and has never been previously refined. The origin of Mined Gold is the mine where it was extracted”.
The OECD breaks down mined gold into several categories. For the purpose of this guidance, LSM and ASM
definitions are listed below. Refiners are encouraged to consult the OECD DDG for more specifics on mined
gold categories:
a. Artisanal and Small-scale Mining (ASM): “formal or informal mining operations with predominantly
simplified forms of exploration, extraction, processing, and transportation. ASM is normally low capital
intensive and uses high labour intensive technology. “ASM” can include men and women working on an
individual basis as well as those working in family groups, in partnership, or as members of cooperatives
or other types of legal associations and enterprises involving hundreds or even thousands of miners. For
example, it is common for work groups of 4-10 individuals, sometimes in family units, to share tasks at
one single point of mineral extraction (e.g. excavating one tunnel). At the organisational level, groups of
30-300 miners are common, extracting jointly one mineral deposit (e.g. working in different tunnels), and
sometimes sharing processing facilities.
b. Medium and Large-Scale Mining (LSM): “(…) For the purposes of this Guidance, LSM refers to gold
mining operations that are not considered to be artisanal or small-scale mining.
2. Recyclable Gold: “Gold that has been previously refined, such as end-user, post-consumer and investment
gold and gold-bearing products, and scrap and waste metals and materials arising during refining and
product manufacturing, which is returned to a refiner or other downstream intermediate processor to begin
a new life cycle as ’recycled gold’. The origin of Recyclable Gold is considered to be the point in the gold
supply chain where the gold is returned to the refiner or other downstream intermediate processor or
recycler.”
c. Unprocessed recyclable gold: “Recyclable Gold still in its original form and/or fabrication scrap, before
it has been returned for processing and refining (e.g. bullion bars, pieces of jewellery, ornaments, coins,
machine turnings, etc.)
d. Melted recyclable gold: “Recyclable Gold which has been melted as the first recycling process and cast
into rudimentary bars or some other form with undefined dimensions and variable fineness.”.
e. Industrial By-product:” A material produced while processing another material, not the primary
intended product but nevertheless a separate useful material. For example, gold refining often creates
low value by-products such as furnace flue dust, spent crucibles and floor sweepings.”.
3. Grandfathered Stocks: “Gold investment products (ingots, bars, coins, and grain in sealed containers)
held in bullion bank vaults, central bank vaults, exchanges and refineries with a verifiable date prior to 1
January 2012, which will not require a determination of origin. This includes stocks held by a third party on
behalf of the listed entities.”
f. Mixed Gold: “Gold that includes multiple sources (e.g., both mined gold and recyclable gold).”
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